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March 12, 2013 

 

Dear Shareholders: 

 

While 2012 represented a challenging year for A. M. 

Castle, I believe the Company is well positioned going 

into 2013. Last year started off strong, however, demand 

softened in the second half as customers adjusted buying 

patterns due to economic uncertainty. In the second half 

of the year, we reduced inventories by approximately 

$65 million and we were still able to maintain strong 

gross material margins. Fiscal 2012 also represented a 

year of change for the internal organization. I joined the 

management team in October of 2012 and additional key 

changes were made to the team throughout the year. We 

look forward to creating an environment of collaboration 

and accountability to better execute the Company's 

strategic vision. 

 

As we move into 2013, we plan to capitalize on the 

things we do well – maintaining strong gross material 

margins and strong relationships with customers and 

suppliers. We will continue to deepen our knowledge of 

our end-markets to better serve our customers and 

further enhance the talent of our management team. It is 

my belief that there is tremendous opportunity to 

improve Castle’s performance. These strengths will be 

the foundation of our strategy to improve Castle’s results 

in 2013 and beyond. 

 

Our performance-enhancing plan to position the 

Company for long-term growth and value creation, 

which was announced in January of 2013, focuses on the 

following key initiatives: 

 

 Driving strategic sales growth; 

 Improving operating efficiency and inventory 

management; 

 Lowering structural costs. 

 

We will execute these initiatives through the following 

actions: 

 

 Establishing vertical sales teams that will focus 

on three vertical markets:  Industrial, Oil & Gas 

and Aerospace; 

 Implementing a continuous improvement 

program that will focus on improving on-time 

delivery to customers and reducing costs and 

centralizing the strategic sourcing function in 

order to leverage purchasing power and 

optimize inventory levels; 

 Consolidating facilities and realigning our 

geographic footprint. 

I envision a Castle enterprise that is more focused than 

ever on the customer, faster and easier to do business 

with and highly competitive and respected in our end-

markets for our industry knowledge. I see an 

organization that engages and continually develops the 

talent of employees in order to effectively execute the 

strategic goals set forth. I strongly believe Castle can 

become a company that is focused squarely on our 

customers and highly competitive in our end-markets. 

We will strive to become more flexible and 

responsive, focusing on sales growth and solid 

earnings regardless of broader economic conditions. 

Finally, we want to become an organization where all 

employees are engaged in identifying and solving 

issues to enable us to achieve our goals. Working as 

one team, I know we can get there. 

Sincerely, 

 

 

Scott J. Dolan 

President and Chief Executive Officer 
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A Caution Concerning Forward-Looking Statements 

Information provided in this document that are not purely historical are forward-looking statements within the meaning of Section 

27A of the Securities Act of 1933, as amended (“Securities Act”), Section 21E of the Securities Exchange Act of 1934, as amended 

(“Exchange Act”), and the Private Securities Litigation Reform Act of 1995. Such forward-looking statements only speak as of the 

date of this document and the Company assumes no obligation to update the information included in this document. Such forward-

looking statements include information concerning our possible or assumed future results of operations, including descriptions of our 

business strategy. These statements often include words such as “believe,” “expect,” “anticipate,” “intend,” “predict,” “plan,” or 

similar expressions. These statements are not guarantees of performance or results, and they involve risks, uncertainties, and 

assumptions. Although we believe that these forward-looking statements are based on reasonable assumptions, there are many 

factors that could affect our actual financial results or results of operations and could cause actual results to differ materially from 

those in the forward-looking statements, including those risk factors identified in Item 1A “Risk Factors” of our Annual Report on 

Form 10-K for the fiscal year ended December 31, 2012. All future written and oral forward-looking statements by us or persons 

acting on our behalf are expressly qualified in their entirety by the cautionary statements contained or referred to above. Except for 

our ongoing obligations to disclose material information as required by the federal securities laws, we do not have any obligations or 

intention to release publicly any revisions to any forward-looking statements to reflect events or circumstances in the future or to 

reflect the occurrence of unanticipated events. 
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