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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of The Securitiesdéhange Act of 1934

Date of Report:April 25, 2013
(Date of earliest event reported)

A. M. CASTLE & CO.

(Exact name of registrant as specified in its @rart

Maryland 1-5415 36-0879160
(State or other jurisdiction of (Commission File Number) (IRS Employer Identifioat No.)
incorporation)

1420 Kensington Road, Suite 220
Oak Brook, IL 60523

(Address of principal executive offices)

Registrant's telephone number including area o@#7) 455-7111

Not Applicable
(Former name or former address if changed sin¢edasrt.)

Check the appropriate box below if the Form 8-{lis intended to simultaneously satisfy the {jlimbligation of the registrant under any of
the following provisions (see General Instructior2 Abelow):

[ ] Written communications pursuant to Rule 425l@enthe Securities Act (17 CFR 230.425)

[ ] Soliciting material pursuant to Rule 14a-12anthe Exchange Act (17 CFR 240.14a-12)

[ ] Pre-commencement communications pursuant te R4d-2(b) under the Exchange Act (17 CFR 2402433
[ ] Pre-commencement communications pursuant te RBie-4(c) under the Exchange Act (17 CFR 246:1%c))




Iltem 2.02  Results of Operations and Financial @hdition.

In accordance with General Instruction B.2 to Fo8-K, the following information shall not be deemédilied” for purposes of Section 18 of
Securities Exchange Act of 1934, as amended, radrisbe deemed incorporated by reference in alinygf under the Securities Act of 1933
amended, except as shall be expressly set forspéxific reference in such a filing.

The information regarding the results of operatiand financial condition of A. M. Castle & Co. (th€ompany”)for the first quarter end
March 31, 2013, responsive to this Item 2.02, anttained in Exhibit 99.1 filed herewith, is incorpted into this Item 2.02 by reference.

Iltem 5.02 Departure of Directors or Certain Offcers; Election of Directors; Appointment of Certain
Officers; Compensatory Arrangements of Certain Offcers.

Effective April 29, 2013, Mr. Blain Tiffany ceasegrving in his position as Chief Commercial OfficérA. M. Castle & Co. (the Company)
Mr. Scott Dolan, the Company's President and Ghiefcutive Officer, has assumed direct respongibidit commercial operations until a n
Chief Commercial Officer is designated. Mr. Tiffamyll remain an employee of the Company until JUne013, to support the leaders
transition, at which time his employment will temate.

In connection with his separation of employmeng @ompany entered into a compensatory arrangem#nty. Tiffany, which, in pertinet
part, provides for: (i) a cash payment to Mr. Tifjeof $148,750, upon his separation of employm@ntMr. Tiffany to continue participatic
in the Company's 2013 Short Term Incentive PlarT(P3), with payout, if any, subject to achievement by @ampany of the applicat
performance measures for the calendar yearraism for the number of days during the calendar yleat Mr. Tiffany was employed by 1
Company prior to his date of separation; (iii) Miffany to continue participation in the Compan23112013 Long Term Compensation F
(“LTCP™) with respect to his outstanding performartased share units (“PSUsHith payout, if any, subject to achievement by @Gmmpan'
of the applicable performance measures for suciogheprorated for the number of days during the performgrergod that Mr. Tiffany we
employed by the Company prior to his date of sdmara(iv) a cash payment to Mr. Tiffany of his eation bonus of $62,500 upon
scheduled vesting on June 1, 2013; (v) the righdxercise vested stock options for up to three hmofdllowing Mr. Tiffany's separation
employment; (vi) continued use of a Compawnred automobile for up to five months following Mriffany's separation of employment; i
(vii) extension of Mr. Tiffany's health insurancenefits for up to twelve months following his segt&on of employment. All payments are
lieu of any amounts which may be due to Mr. Tiffamder his Severance Agreement, dated Decemb@02D, (“Severance Agreementginc
are contingent upon a release by Mr. Tiffany of and all claims against the Company. Mr. Tiffanyliso subject to certain na@ompetition
non-disclosure and non-solicitation obligationsdascribed in his Severance Agreement.

Iltem 5.07 Submission of Matters to a Vote of $arity Holders.

The Company held its Annual Meeting on April 25130The final voting results of the Proposals sutadito a vote of the shareholders ar:
forth below:

Proposal 1: The following nominees were elected to the Boardwéctors to serve a ongar term expiring at the 2014 annual meetir
stockholders or until their successors are dulgtett and qualified. There were no abstentions vaipect to this matter. The results of
voting for the election of directors were as folkow

Nominee Votes For Votes Withheld Broker Non-Votes
Brian P. Anderson 13,013,504 3,116,561 3,012,772
Scott J. Dolan 15,964,043 166,022 3,012
Reuben S. Donnelley 13,362,224 2,767,841 3,012,772
Ann M. Drake 13,354,375 2,775,690 3,012
Patrick J. Herbert, 11l 13,012,848 3,117,221 3,012,772
Terrence J. Keating 13,364,821 2,765,244 3,012,772
James D. Kelly 13,021,850 3,108,215 13,072
Pamela Forbes Lieberman 13,036,010 3,094,05 3,012,772
Gary A. Masse 13,362,821 2,767,244 },002
John McCartney 13,346,936 2,783,129 13,072




Proposal 2: The Company's shareholders approved an amendmgrg 8908 A.M. Castle & Co. Omnibus Incentive Rigoe “Plan”) to
increase the share reserve by 600,000 sharese$taksrof the voting were as follows:

Votes For Votes Against Votes Abstained Broker Non-Votes
11,991,352 3,949,475 189,238 3,012,772

Proposal 3: The Company's shareholders approved the advisdeyoroexecutive compensation. The results of thiagavere as follows:

Votes For Votes Against Votes Abstained Broker Non-Votes
15,734,760 296,791 98,514 3,012,772

Proposal 4: The Company's shareholders approved the ratificatidhe selection of Deloitte & Touche LLP as mdependent registered
public accounting firm for the fiscal year endingd@mber 31, 2013. There were no broker non-votdsrespect to this matter. The results of
the voting were as follows:

Votes For Votes Against Votes Abstained
19,097,333 40,366 5,138

Iltem 7.01 Regulation FD Disclosure.

In accordance with General Instruction B.2 to Fo8-K, the following information shall not be deemédiliéd” for purposes of Section 18 of
Securities Exchange Act of 1934, as amended, radkishe deemed incorporated by reference in aliygf under the Securities Act of 1933
amended, except as shall be expressly set forspéxific reference in such a filing.

A. M. Castle & Co. (the “Company”), a global diswitor of specialty metal and plastic products, galdded services and supply ct
solutions, will present via live web cast its fis2@13 first quarter financial results on Tuesdagril 30, 2013 at 11:00 a.m. ET. Copies of
slides containing financial and operating inforrmatto be used as part of the web cast are attach&ahibit 99.2 to this Current Report and
incorporated by reference herein.

The call can be accessed via the internet livesa geplay. Those who would like to listen to thé may access the webcast through a lin
the investor relations page of the Company's welagitttp://www.amcastle.com/investors/default.asp archived version of the confere
call webcast will be available for replay at thekliabove approximately three hours following iteidasion, and will remain available until -
next earnings conference call. A replay of thefemnce call will also be available by calling (3&813-7419 and (630) 652042 and citin
code 7874949.




Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.

The following documents are filed herewith:

Exhibit

Number Description

99.1 Press Release, dated April 30, 2013.

99.2 Slide Presentation for First Quarter Fai@rResults webcast to be held on April 30, 2013.

Cautionary Statement on Risks Associated with Forward Looking Statements

Information provided and statements contained i rtport that are not purely historical are forevloking statements within the meaning
Section 27A of the Securities Act of 1933, as amen(iSecurities Act”),Section 21E of the Securities Exchange Act of 13&4amende
(“Exchange Act”), and the Private Securities Litiga Reform Act of 1995. Such forwatdeking statements only speak as of the date g
report and the Company assumes no obligation tateptie information included in this report. Sushwlardlooking statements include, but
not limited to, statements concerning our possidileassumed future results of operations, and opea&ations and estimates relating
restructuring activities, including restructuringacges and timing of cash payments related theegtd,operational flexibility, savings, ¢
efficiencies from such restructuring actions. Thesgements often include words such as “belie\@spect,” “anticipate,” “intend,” “aim,”
“plan,” or similar expressions. These statements are natagtees of performance or results, and they imvoisks, uncertainties, a
assumptions. Although we believe that these forvi@olling statements are based on reasonable assunsptiiere are many factors that ci
affect our actual financial results or results pemtions and could cause actual results to diffeterially from those in the forwaildeking
statements. For a further description of these fékors, see the risk factors identified in oumfjs with the Securities and Excha
Commission, including our Annual Report on FormKL@sr the fiscal year ended December 31, 2012 aradtgrly reports for fiscal 2013. /
future written and oral forwarbboking statements by us or persons acting on @lnald are expressly qualified in their entirety the
cautionary statements contained or referred to ebBxcept for our ongoing obligations to disclosatenial information as required by
federal securities laws, we do not have any ohbigator intention to release publicly any revisitmsny forwardeoking statements to refle
events or circumstances in the future or to retlieetoccurrence of unanticipated events.




SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly caussdéport to be signed on its behalf by the
undersigned hereunto duly authorized.

A. M. CASTLE & CO.

April 30, 2013 By: /s/ Robert J. Perna
Robert J. Perna
Vice President, General Counsel & Secretary
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EXHIBIT 99.1

1420 Kensington Rog
Suite 22(

A.M. CASTLE & CO. O o) 57114

F: (847) 2418171

For Further Information:

Scott F. Stephens

Vice President - Finance & CFO
(847) 349-2577

Email: sstephens@amcastle.com

Traded: NYSE (CAS)
Member: S&P SmallCap 600 Index

FOR IMMEDIATE RELEASE
TUESDAY, APRIL 30, 2013

A. M. CASTLE & CO. REPORTS 2013 FIRST QUARTER RESULTS;
RESTRUCTURING EFFORTS ON TRACK WITH GENERATION OF $ 32.6 MILLION IN OPERATING CASH FLOW FOR THE

QUARTER

OAK BROOK, IL, APRIL 30 ™— A. M. Castle & Co. (NYSE: CAS)(“the Company”)a global distributor of specialty metal and ple
products, value-added services and supply chairtisong, today reported financial results for thstfguarter ended March 31, 2013 .

Consolidated net sales were $292.7 million for tmee months ended March 31, 2013 , compared t@.83@illion in thefirst quarter o
2012. Reported net loss for the quarter was $10.6anillor a loss of $0.46 per diluted share, compé#oeal net loss of $4.3 million, or a I
of $0.19 per diluted share, in the prior year qerarAdjusted norGAAP net loss, as reconciled below, was $8.1 nmillior a loss of $0.35
diluted share, for the first quarter of 2013 conaiato adjusted no@BAAP net income of $6.8 million, or $0.28 per dddtshare, in the pri
year quarter

The Companys reported EBITDA, as defined and reconciled infthancial statement table below, was $4.8 million1.6% of net sales, in
first quarter of 2013 compared to $28.2 million, or 7.8% of net saleghe first quarter of 2012. Adjusted EBITDA wa8.& million, or 3.09
of net sales, in the first quarter of 2018ompared to $27.8 million, or 7.7% of net saleghe first quarter of 2012. Net cash generated
operations was $32.6 million for the quarter.

“The markets were a bit softer than we had antiegaturing the first quarter. Our key priorities amtently focused around our announ
restructuring efforts. During the first quarter,rdaam made significant progress toward our gaalsniprove operating efficiency, imprc
customer satisfaction and reduce costs,” said Sxmittn, president and CEO of A. M. Castle & Co.

In the Metals segment, first quarter 2013 net safe®258.4 million were 19.6% lower, on a gy basis, than last year and 6.6% higher
per-day basis than the fourth quarter of 2012. Metagment tons sold per day for the first quansfe2013 were down 20.0% from tHiest
quarter of 2012 as virtually all of the Company&y kenduse markets experienced softer demand due to weakwlitions in the over:
economy compared to the first quarter of 2012.

In the Plastics segment, first quarter 203 sales of $34.3 million were $3.3 million, or. 2% higher than the prior year period as autom

sector volumes remained strong. Strong performantee life science and marine businesses alsaibated to the year-overear increase
sales. Sequentially, first quarter Plastics segmetsales were $2.6 million, or 8.2% higher tHanfourth quarter of 2012 net sales.

EX-1-




Gross material margins as reported for the firstrtgur of 2013 were 25.0% and included the charfj&4.8 million for commodity hedges, $!
million of restructuring charges and $0.7 milliohldFO expense.

Operating expenses excluding $2.2 million of regtrting charges were $72.0 million in the first gaaof 2013 compared to $80.8 millio
year ago. In addition to reduced costs associaitt lawer sales volumes, restructuring activitiemaunced in January began to positi
impact our cost levels in the first quarter as tid continuation of improvement activities implertezhin 2012. Operating costs decli
monthly throughout the first quarter.

Equity in earnings of the Company’s joint venturasv$1.5 million in the first quarter of 2013 , wiiwas $1.5 million less than the same
period last year and $0.3 million higher than therth quarter of 2012.

The Company’s debt-to-capital ratio was 44.9% atdWié@1, 2013 , compared to 46.8% at December 3112 20Fotal debt outstanding, net
unamortized discount, was $266.7 million at Mar¢h 3013 and $297.1 million at December 31, 20The cash and cash equivalents bal
at March 31, 2013 was $21.4 million compared to.§2tillion at December 31, 201#hd the outstanding balance under the revolvindit
facilities was $8.8 million at March 31, 2013 comgmhto $40.0 million at December 31, 2012 . Redethe ‘Total Debttable below for detai
related to the Company’s outstanding debt obligetio

“Although the first quarter was challenging fromtap-ine sales and gross material margin perspective proceeded as planned with
restructuring efforts announced in January and nwgeificant progress toward our goals to improwg operating efficiency, impro
customer satisfaction and reduce our costs. Tha plansolidation activities are ahead of schedul# the restructuring charges for the -
quarter are in line with budget. The Company alsatioued to focus on inventory reduction effortsidg the first quarter of 2013. Invent
levels declined by over $33 million, on a replacatmst basis, which resulted in positive cash gerd from operations of $32.6 millidar
the quarter,” continued Dolan.

As previously communicated, the Company has tadg®83 million of annual operating income improveinas part of the restructuring p
announced in January of this year. The Company agp® realize $20 million of the targeted $33 il annual operating incor
improvements during 2013. The Company estimatesdillion of pretax charges associated with the plan, of which #8lllon were incurre
during the first quarter of 2013.

“Our team remains focused on transforming A. M. I@asto a more profitable enterprise, a Company taa grow and succeed as our
enduse markets recover. As we move forward with ameiased focus on revenue growth and market peraetrdtivill be taking over dire
responsibility for the commercial teams, effectimenediately. Blain Tiffany will be stepping down abkief commercial officer and will |
leaving the Company to pursue other opportunitieguld like to thank Blain for his efforts and tership over his twelve year career at C.
and | look forward to becoming more closely invalwgith our commercial activities,” said Dolan.

“Although we are cautious about the market outloelarterm, we are optimistic about our ability to gernersignificant operating cash fls
this quarter and around our long-term opportuniibelsuild upon the improvements of the past sevguatters,” concluded Dolan.

Webcast Information

Management will hold a conference call at 11:00.85h today to review the Company's results for fir quarter and discuss busin
conditions and outlook. The call can be accessedhe Internet live or as a replay. Those who ldidilde to listen to the call may access
webcast through a link on the investor relationgepaf the Compang’ website at http://www.amcastle.com/investorsfiadetspx. /
supplemental presentation accompanying the webeaastlso be accessed at the link provided.

An archived version of the conference call webaailit be available for replay at the link above amypmately three hours following
conclusion, and will remain available until the hearnings conference call. A replay of the cogrfee call will also be available by call
(888) 843-7419 and (630) 652-3042 and citing cdiet949.

About A. M. Castle & Co.

Founded in 1890, A. M. Castle & Co. is a globatritisitor of specialty metal and plastic productd aopply chain services, principally serv
the producer durable equipment, oil and gas, comialexircraft, heavy equipment, industrial goodmstruction equipment, retail, marine
automotive sectors of the global economy. Its aust base includes many Fortune 500 companies Asagv¢éhousands of medium ¢
smallersized firms spread across a variety of industri&éthin its metals business, it specializes indistribution of alloy and stainless ste
nickel alloys; aluminum and carbon. Through itsolifs owned subsidiary, Total Plastics, Inc., the Compalsy distributes a broad range
value-added industrial plastics. Together, Castle andfiiliated companies operate out of more thamogations throughout North Amerit
Europe and Asia. Its common stock is traded o\t York Stock Exchange under the ticker symbaASC.

EX-2-




Regulation G Disclosure

This release and the financial statements includdtis release include non-GAAP financial measufidse nonGAAP financial informatio
should be considered supplemental to, and not sisbatitute for, or superior to, financial measutakulated in accordance with GA/
However, we believe that ndBAAP reporting, giving effect to the adjustment®wh in the reconciliation contained in this release in th
attached financial statements, provides meaninigfisrmation and therefore we use it to supplemeamt GAAP reporting and guidan:
Management often uses this information to assedsraasure the performance of our business. We ¢tav®&en to provide this suppleme
information to investors, analysts and other irgeye parties to enable them to perform additionalyeses of operating results, to illustrate
results of operations giving effect to the non-GA&djustments shown in the reconciliations and sisasvith period-oveperiod comparisor
of such operations. The exclusion of the chargeicated herein from the ndBAAP financial measures presented does not indiae
expectation by the Company that similar chargekneil be incurred in subsequent periods.

In addition, the Company believes that the use@edentation of EBITDA, which is defined by the Guany as income before provision
income taxes plus depreciation and amortization, iaterest expense, less interest income, is wided by the investment community
evaluation purposes and provides the investordysisaand other interested parties with additianédrmation in analyzing the Compary’
operating results. Adjusted n@AAP net income and adjusted EBITDA, which are wiedi as reported net income and EBITDA adjuste
non-cash items and items which are not considered byagement to be indicative of the underlying resutie presented as the Comg
believes the information is important to providedstors, analysts and other interested partiediaddi information about the Compasy’
financial performance. Management uses EBITDAustgid nonSAAP net income and adjusted EBITDA to evaluateghgormance of tt
business.

Cautionary Statement on Risks Associated with Forwa Looking Statements

Information provided and statements contained imrilease that are not purely historical are foddaoking statements within the meaning
Section 27A of the Securities Act of 1933, as ameen(fSecurities Act”),Section 21E of the Securities Exchange Act of 1384amende
(“Exchange Act”), and the Private Securities Litiga Reform Act of 1995. Such forwatdeking statements only speak as of the date g
release and the Company assumes no obligationdateighe information included in this release. ISfarwardiooking statements inclu
information concerning our possible or assumedréutesults of operations, including description®of business strategy. These staten
often include words such as “believe,” “expect, htigipate,” “intend,” “predict,” “plan,”or similar expressions. These statements ar
guarantees of performance or results, and theyhiauasks, uncertainties, and assumptions. Althoug believe that these forwalabking
statements are based on reasonable assumptioressatkemany factors that could affect our actusricial results or results of operations
could cause actual results to differ materiallynfrthose in the forwartboking statements, including those risk factomsnitfied in Item 1/
“Risk Factors” of our Annual Report on Form 10-K the fiscal year ended December 31, 2012 . Alireiwritten and oral forwarbboking
statements by us or persons acting on our behalégpressly qualified in their entirety by the ¢amihry statements contained or referre
above. Except for our ongoing obligations to disel material information as required by the fedeeurities laws, we do not have

obligations or intention to release publicly anyiséns to any forwardeoking statements to reflect events or circumstarin the future or

reflect the occurrence of unanticipated events.

EX-3-




CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS

(Dollars in thousands, except per share data) For the Three Months Ended
Unaudited March 31,
2013 2012

Net sales $ 292,71 % 362,91t
Costs and expenses:

Cost of materials (exclusive of depreciation anddization) 219,43: 263,96

Warehouse, processing and delivery expense 35,58« 38,52¢

Sales, general, and administrative expense 29,87t 35,65¢

Restructuring charges 2,22t —

Depreciation and amortization expense 6,571 6,61
Operating (loss) income (973) 18,15¢
Interest expense, net (10,189 (10,199
Interest expense - unrealized loss on debt cororemgition — (11,340
Other income (expense) (2,299 447
Loss before income taxes and equity in earningsiof venture (13,460) (2,939
Income taxes 1,36¢ (4,379
Loss before equity in earnings of joint venture (12,09) (7,309
Equity in earnings of joint venture 1,46¢ 3,00¢
Net loss $ (10,627 $ (4,300
Basic loss per share $ (0.46) % (0.19)
Diluted loss per share $ (0.46) $ (0.19)
EBITDA * $ 4,76¢  $ 28,21¢

*Earnings before interest, taxes, and depreciato amortization. See reconciliation to net losobe

Reconciliation of EBITDA and of adjusted EBITDA to net loss:

For the Three Months Ended

March 31,
2013 2012
Net loss $ (10,627 $ (4,300)
Depreciation and amortization expense 6,571 6,61:
Interest expense, net 10,18¢ 10,19
Interest expense - unrealized loss on debt cororemgition — 11,34(
Income taxes (1,369) 4,37:
EBITDA 4,76¢ 28,21¢
Non-GAAP net income adjustments (a) 4,012 (434
Adjusted EBITDA $ 8,78 $ 27,78t

(a) Non-GAAP net income adjustments relate to vestiring charges for the 2013 period and unreal{gaéhs) losses for commodity hedges
for both periods presented. Refer to 'ReconciliatibFirst Quarter Adjusted Non-GAAP Net (Loss)dnte to Reported Net Loss' table below.

EX-4 -




CONDENSED CONSOLIDATED BALANCE SHEETS
(Dollars in thousands, except par value data)
Unaudited
ASSETS
Current assets
Cash and cash equivalents
Accounts receivable, less allowances of $3,269%%629

Inventories, principally on last-in, first-out bagreplacement cost higher by $140,303 and
$139,940)

Prepaid expenses and other current assets
Income tax receivable
Total current assets
Investment in joint venture
Goodwill
Intangible assets
Prepaid pension cost
Other assets
Property, plant and equipment
Land
Building
Machinery and equipment
Property, plant and equipment, at cost
Less - accumulated depreciation
Property, plant and equipment, net
Total assets
LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilities
Accounts payable
Accrued liabilities
Income taxes payable
Current portion of long-term debt
Short-term debt
Total current liabilities
Long-term debt, less current portion
Deferred income taxes
Other non-current liabilities
Pension and post retirement benefit obligations
Commitments and contingencies
Stockholders' equity

Preferred stock, $0.01 par value - 9,988 shardwamed (including 400 Series B Junior Preferre
$0.00 par value shares); no shares issued andwdisg) at March 31, 2013 and December 31, 2

Common stock, $0.01 par value - 60,000 shares anéitband 23,411 shares issued and 23,266
outstanding at March 31, 2013 and 23,211 sharaedsand 23,152 outstanding at December 31,
2012

Additional paid-in capital

Retained earnings

Accumulated other comprehensive loss

Treasury stock, at cost - 145 shares at March@®13 2nd 59 shares at December 31, 2012
Total stockholders' equity

Total liabilities and stockholders' equity

EX-5-

As of

March 31, December 31,
2013 2012

$ 21,37C $ 21,60°

163,46 138,31:

270,25t 303,77.

15,71: 15,09:

8,10¢ 7,59¢

478,91 486,37¢

37,63: 38,85

70,00} 70,30(

79,10: 82,477

13,54« 12,89:

18,44 18,26¢

4,92( 5,19¢

52,88( 52,88

179,20: 178,66

237,00: 236,74

(159,85) (157,109

77,14¢ 79,64(

$ 774,79: $ 788,80t

$ 88,57: $ 67,99(

43,09¢ 36,56¢

64¢ 1,56:

39¢ 41E

50C 50C

133,21t 107,03:

265,76 296,15:¢

31,79¢ 32,35(

5,76¢ 5,27¢

10,74 10,65:

234 23z

221,51¢ 219,61¢

128,61 139,23¢

(20,699 (21,079

(2,169 (679)

327,50t 337,34(

$ 774,79: % 788,80t







CONSOLIDATED STATEMENTS OF CASH FLOWS
(Dollars in thousands)
Unaudited

Operating activities:
Net loss

Adjustments to reconcile net loss to net cash fesed in) operating activities:

Depreciation and amortization
Amortization of deferred gain
Amortization of deferred financing costs and debtdunt
Gain on sale of fixed assets
Unrealized loss on debt conversion option
Unrealized losses (gains) on commodity hedges
Equity in earnings of joint venture
Dividends from joint venture
Deferred tax benefit
Share-based compensation expense
Excess tax benefits from share-based payment amaets
Increase (decrease) from changes in, net of atiguisi
Accounts receivable
Inventories
Prepaid expenses and other current assets
Other assets
Prepaid pension costs
Accounts payable
Income taxes payable and receivable
Accrued liabilities
Postretirement benefit obligations and other litied
Net cash from (used in) operating activities
Investing activities:
Capital expenditures
Proceeds from sale of fixed assets
Net cash used in investing activities
Financing activities:
Proceeds from long-term debt
Repayments of long-term debt
Payment of debt issue costs
Exercise of stock options
Excess tax benefits from share-based payment amaeggs
Net cash from (used in) financing activities
Effect of exchange rate changes on cash and casiatmnts
Net (decrease) increase in cash and cash equisalent
Cash and cash equivalents—beginning of year

Cash and cash equivalents—end of year

EX-6-

For the Three Months Ended

March 31,
2013 2012
(10,627 $ (4,300
6,571 6,61:
(390 (62)
1,71C 1,51z
(189) —
— 11,34(
1,031 (434)
(1,469 (3,00¢)
2,692 67¢
(417) (1,029
311 1,44t
(242) —
(25,767) (15,47¢)
32,27 (60,739
(395) (4,199
55 (87%)
(1,219 (452)
23,34« 28,98:
(1,21 5,78¢
6,29¢ 9,67(
224 17z
32,58: (24,360
(1,88)) (3,129
46¢ —
(1,419 (3,129
106,50( 150,22¢
(137,869 (135,409
— (1,319
40¢ —
242 —
(30,719 13,51(
(691) 4
(237) (13,970
21,60 30,52
21,37C $ 16,55¢




Reconciliation of First Quarter Adjusted Non-GAAP Net (Loss) Income to Reported Net Loss for th&hree Months
Ended March 31:

(Dollars in thousands, except per share data)

Unaudited
2013 2012

Net loss, as reported $ (10,62) $ (4,300
Restructuring charges 2,982 —
Unrealized loss on debt conversion option — 11,34(
Unrealized losses (gains) on commodity hedges 1,031 (439
Tax effect of adjustments (1,492 16€
Adjusted non-GAAP net (loss) income $ (8,10) $ 6,772 1
Adjusted non-GAAP basic (loss) income per share $ (0.3 $ 0.2¢
Adjusted non-GAAP diluted (loss) income per share (0.35) 0.2¢

Amount differs from previously reported first quen2012 'Adjusted non-GAAP net income' due to tiduision of the adjustment for unrealized losses

@
on commodity hedges.
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TOTAL DEBT
(Dollars in thousands)
Unaudited

SHORT-TERM DEBT
Foreign
Total short-term debt
LONG-TERM DEBT
12.75% Senior Secured Notes due December 15, 2016
7.0% Convertible Notes due December 15, 2017
Revolving Credit Facility due December 15, 2015
Other, primarily capital leases
Total long-term debt
Less: unamortized discount
Less: current portion
Total long-term portion

TOTAL DEBT

EX- 8 -

December 31,

March 31, 2013 2012
50C $ 50C
50C 50C

225,00 225,00
57,50 57,50
8,25( 39,50(
1,29¢ 1,40(
292,04¢ 323,40
(25,889 (26,837)
(399) (415)
265,76 296,15
266,66( $ 297,06




EXHIBIT 99.2

A. M. Castle & Co.
Supplement: Q1 2013 Earnings
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Iﬂ% Forward Looking Statements

Information provided and statements contained in this presentation that are not purely historical are
forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended
(“Securities Act”), Section 21E of the Securities Exchange Act of 1934, as amended (“Exchange Act”), and
the Private Securities Litigation Reform Act of 1995. Such forward-looking statements only speak as of the
date of this release and the company assumes no obligation to update the information included in this
release. Such forward-looking statements include, but are not limited to, statements concerning our
possible or assumed future results of operations, and our expectations and estimates relating to
restructuring activities, including restructuring charges and timing of cash payments related thereto, and
operational flexibility, savings, and efficiencies from such restructuring actions. These statements often
include words such as “believe,” “expect,” “anticipate,” “intend,” “goal,” “plan,” or similar expressions.
These statements are not guarantees of performance or results, and they involve risks, uncertainties, and
assumptions. Although we believe that these forward-looking statements are based on reasonable
assumptions, there are many factors that could affect our actual financial results or results of operations
and could cause actual results to differ materially from those in the forward-looking statements. Fora
further description of these risk factors, see the risk factors identified in our filings with the Securities and
Exchange Commission, including our Annual Report on Form 10-K for the fiscal year ended December 31,
2012. All future written and oral forward-looking statements by us or persons acting on our behalf are
expressly qualified in their entirety by the cautionary statements contained or referred to above. Except
for our ongoing obligations to disclose material information as required by the federal securities laws, we
do not have any obligations or intention to release publicly any revisions to any forward-looking
statements to reflect events or circumstances in the future or to reflect the occurrence of unanticipated
events.

o I o
'3
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' ﬁ} Regulation G & Other Cautionary Notes

This presentation includes non-GAAP financial measures to assist the reader in understanding our business.
The non-GAAP financial information should be considered supplemental to, and not as a substitute for, or
superior to, financial measures calculated in accordance with U. 5. GAAP (“GAAP”). However, we believe that
non-GAAP reporting, giving effect to the adjustments shown in the reconciliation contained in the appendix
to this presentation, provides meaningful information and therefore we use it to supplement our GAAP
guidance. Management often uses this information to assess and measure the performance of our business.
We have chosen to provide this supplemental information to investors, analysts and other interested parties
to enable them to perform additional analyses of operating results, to illustrate the results of operations
giving effect to the non-GAAP adjustments shown in the reconciliations and to assist with period-over-period
comparisons of such operations. The exclusion of the charges indicated herein from the non-GAAP financial
measures presented does not indicate an expectation by the Company that similar charges will not be
incurred in subsequent periods.

In addition, the Company helieves that the use and presentation of EBITDA, which is defined by the Company
as income before provision/benefit for income taxes plus depreciation and amortization, and interest
expense, less interest income, is widely used by the investment community for evaluation purposes and
provides the investors, analysts and other interested parties with additional information in analyzing the
Company’s operating results. EBITDA should not be considered as an alternative to net income or any other
item calculated in accordance with U.S. GAAP, or as an indicator of operating performance. Our definition of
EBITDA used here may differ from that used by other companies. Adjusted non-GAAP net income and
adjusted EBITDA, which are defined as reported net income and EBITDA adjusted for non-cash items and
items which are not considered by management to be indicative of the underlying results, are presented as
the Company believes the information is important to provide investors, analysts and other interested
parties additional information about the Company’s financial performance. Management uses EBITDA,
adjusted non-GAAP net income and adjusted EBITDA to evaluate the performance of the business.

A.M. Castle & Co.
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Regulation G & Other Cautionary Notes

The financial information herein contains information generated from audited financial statements and
unaudited information and has been prepared by management in good faith and based on data currently
available to the Company.

A.M. Castle B Co. 4
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Overview and Update on Performance Improvement Plan

Vertical * Replace Commercial Units with sales teams
sales focused on our three end markets — Aerospace,
teams Industrial, and Oil & Gas
* Implement enhanced sales incentive program
Operating = Assign new group leadership over operations
functions and sourcing
* Implement Continuous Improvement program
for consistency and improved on-time delivery
Realign * Planned consolidation of five metals facilities
facility into existing network
footprint
Corporate * Restructure back office and shared services

functions to eliminate redundancies and focus
on continuous improvement

streamlining

= Reorganizedsales teams around the
targeted vertical end markets

= Implemented new sales incentive plan
for 2013

= Hired VP Strategic Sourcing, effective
February

= Named Interim VP Operations and
announced re-organized operations
team

= Implementing transition plans for5
warehouses to be consolidatedin
1H2013

= Transition plansare ahead of schedule

= Executed initial plans to streamline
corporate functions

Timing: Branch consolidation activity expected to be completed in Q2 2013.

A.M. Castle & Co.
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Profit Improvement Goal April Update

|| o

$33 million of identified run-rate improvements planned to be implemented in 2013.

Branch * Plan to consolidate five branches into existing Avril Update
: April Update
3l realignment networkin 1H 2013 pril Upd
& * Consolidate selected operations functions = Initial improvement
_ estimates and time
Corporate * Centralize activities in Finance, HR, and IT fra:lnes rrmaindon track
E streamlining * Reorganize marketing and sales management SHE B PRINES.
L structures
- Strategic * Continue to leverage purchasing opportunities
E sourcing in non-metal costs such as transportation,
ok freight, and outside services
= | Gross margin * Leverage metal sourcing and strategic pricing
il enhancement opportunities
o

» Total profitimprovement goal: $33 million

— Approximately $3 million of pre-tax charges were incurred in Q1 and the remaining $7 million are
expected to be incurred in Q2 of 2013 for lease extrication and other facility consolidation costs.

A.M. Castle & Co. 6
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ﬂﬁ} Selected Results —

(-]

ELECTED CONSOLIDATED RESULTS Three Months Ended
[S are in Millions, except per share) March 31
2013 2012
Net Sales S 292.7 S 362.9 (19.3)%
Metals S 2584 S 3319 (22.1)%
Plastics $ 343 $ 310 10.6%
Gross Material Margins 25.0% 27.3%
Operating Expenses S 743 $ 808 8.0%
Operating Expense Margin 25.4% 22.3%
Operating Income S {1.0) S 18.2 {105.5)%
Operating Income Margin (0.3)% 5.0%
terestExpanae vk $ 102 $ 215 526%
Effective Tax Rate 10.2% 149.0%
EBITDAL S 4.8 S 282 (83.0)%
EBITDA Margin 1.6% 7.8%
Net Loss, as Reported $ (10.6) s (43) (146.5)%
Net Loss per diluted share, as Reported s {0.46) S (0.19) (142.1)%
Adjusted Non-GAAP Net (Loss) Income? S (8.1) s 6.8 (219.1)%
Adjusted Non-GAAP Net (Loss) Income per dilutedsharez $  (0.35) § 0.28  (225.0)%

A.M. Castle & Co.

Q1 2013

EX-15

L Earnings before interest, taxes and depreciation and amortization. Non-GAAP information. Referto reconciliationin the Appendix.
2 Non-GAAP netincome adjustments relate to unrealized (gains) losses on commodity hedges, restructuring charges and unrealized loss on debt
conversion option. Referto reconciliation in the Appendix.




Liquidity and Balance Sheet

- ®

SELECTED CONSOLIDATED RESULTS
($ are in Millions, except per share and Days) 3 Months Ended March 31,

2013 2012

Cash From (Used in) Operations S 326 S (24.4)

Cash Paid for CapEx S (1.9) S (3.1)

Avg Days Sales in Inventory 173.4 155.1

Avg Receivables Days Outstanding 50.5 47.8
SELECTED CONSOLIDATED RESULTS As of As of
($ are in Millions) March 31, December 31,
2013 2012
Total Debt (net of unamortized discounts)! S 266.7 S 2971
Cash and Cash Equivalents 21.4 21.6
Total Debt less Cash and Cash Equivalents (“Net Debt”) $  245.3 $ 275.5
Net Debt to Total Capital 41.3% 43.4%

lincludes balance of $8.8 million and $40 million under the revolving credit facilities at March 31, 2013 and December 31,
2012, respectively.

A.M. Castle & Co. 2
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APPENDIX
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SEC Regulation G Non-GAAP Reconciliation

Reconciliation of First Quarter Adjusted Non-GAAP
Net (Loss) Income to Reported Net Loss for the

Three Months Ended March 31: 2013 2012
(S are in millions, except per share data)

Unaudited

Net Loss, as reported $(10.6) | $(4.3)
Unrealized loss on Debt Conversion Option — 11.3
Restructuring Charges 3.0 —
Unrealized Losses (Gains) on Commodity Hedges 1.0 (0.4)
Tax Effect of Adjustments (1.5) 0.2
Adjusted Non-GAAP Net (Loss) Income $(8.1 | S 6.8
Adjusted Non-GAAP Basic (loss) Income Per Share $(0.35)| $ 0.29
Adjusted Non-GAAP Diluted (Loss) Income Per Share (0.35) 0.28

1 Amounts differ from previously reported first quarter 2012 ‘Adjusted non-GAAP net income’ due to the inclusion of the
adjustment for unrealized (gains) losses on commodity hedges.

A.M. Castle & Co. 10
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Non-GAAP Reconciliation

For the Three

Reconciliation of Adjusted EBITDA to Net Loss Months Ended
(S are in millions, except per share data) March 31,
Unaudited 2013 2012
Net Loss $(10.6) S (4.3)
Depreciation and Amortization Expense 6.6 6.6
Interest Expense, Net 10.2 10.2
Interest Expense — Unrealized Loss on Debt Conversion Option — 113
Income Taxes (1.4) 4.4

EBITDA 4.8 28.2
Non-GAAP Net Income Adjustments!? 4.0 (0.4)

Adjusted EBITDA S 8.8 $ 27.8

1 Non-GAAP net income adjustments relate to unrealized (gains) losses for commodity hedges and restructuring charges.

A.M. Castle & Co.
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