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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of The Securitieshange Act of 1934

Date of Report:November 1, 201:
(Date of earliest event reporte

A. M. CASTLE & CO.

(Exact name of registrant as specified in its @

Maryland 1-5415 36-087916C
(State or other jurisdiction of incorporatic (Commission File Numbe (IRS Employer Identification No

1420 Kensington Road, Suite 22
Oak Brook, IL 60523
(Address of principal executive office

Registrant's telephone number including area ¢(847) 45!-7111

Not Applicable
(Former name or former address if changed sin¢edasrt.)

Check the appropriate box below if the Form 8-kflis intended to simultaneously satisfy the §liobligation of the registrant under any of thédwing provisions (see
General Instruction A.2. below):

[ 1 Written communications pursuant to Rule 428lemthe Securities Act (17 CFR 230.425)
[ 1 Soliciting material pursuant to Rule 14a-12enthe Exchange Act (17 CFR 240.14a-12)
[ ] Pre-commencement communications pursuant te R4d-2(b) under the Exchange Act (17 CFR 2402}
[ ] Pre-commencement communications pursuant te R8ie-4(c) under the Exchange Act (17 CFR 246-4%))




Item 2.02 Results of Operations and Financial @dition.

In accordance with General Instruction B.2 to Fo8-K, the following information shall not be deemédiliet!” for purposes of Section 18 of the Securities Exghakct of 193«
as amended, nor shall it be deemed incorporateckfgyence in any filing under the Securities Act@83, as amended, except as shall be expresstyreby specific referen
in such a filing.

The information regarding the results of operatiand financial condition of A. M. Castle & Co. (tht@ompany”)for the third quarter ended September 30, 201poresve ti
this ltem 2.02, and contained in Exhibit 99.1 fileetewith, is incorporated into this Item 2.02 bference.

Item 7.01 Regulation FD Disclosure.

In accordance with General Instruction B.2 to Fo8-K, the following information shall not be deeméiliet]” for purposes of Section 18 of the Securities Exghakct of 193«
as amended, nor shall it be deemed incorporatectfgyence in any filing under the Securities Act@83, as amended, except as shall be expressiyreby specific referen
in such a filing.

A. M. Castle & Co. (the “Company”), a global distitor of specialty metal and plastic products, galdded services and supply chain solutions, wilk@né via live web cast
fiscal 2012 third quarter financial results on T$day, November 1, 2012 at 11:00 a.m. ET. Copieketlides containing financial and operating iinfation to be used as f
of the web cast are attached as Exhibit 99.2 toGhirrent Report and are incorporated by referbeoein.

The call can be accessed via the internet livesa geplay. Those who would like to listen to th# may access the webcast through a link on thesitor relations page of 1
Company's website at http://www.amcastle.com/irorsstiefault.aspx An archived version of the conference call webaaill be available for replay at the link ab:
approximately three hours following its conclusiand will remain available until the next earnirgsference call. A replay of the conference célll also be available for Z
days by calling 303-590-3030 (international) or 8W@®B-7325 and citing code 4571381.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.

The following documents are filed herewith:

Exhibit

Number Description

99.1 Press Release, dated November 1, 2

99.2 Slide Presentation for Third Quarter Financial RssiYeb Cast to be held on November 1, 2(

Cautionary Statement on Risks Associated with Forward Looking Statements

Information provided and statements contained ig téport that are not purely historical are forwd-looking statements within the meaning of Sectioh &7the Securities A
of 1933, as amended (“Securities Act”), Section 2fEhe Securities Exchange Act of 1934, as ame(iiedhange Act”),and the Private Securities Litigation Reform Ac
1995. Such forwartboking statements only speak as of the date sfréport and the Company assumes no obligatiomptiate the information included in this report. S
forward-looking statements include information concerning possible or assumed future results of operafionduding descriptions of our business stratéfyese statemetr
often include words such as “believe,” “expect,” fiticipate,” “intend,” “predict,” “plan,” or similar expressions. These statements are natagees of performance
results, and they involve risks, uncertainties, asdumptions. Although we believe that these fahlcking statements are based on reasonable assomsptihere are mau
factors that could affect our actual financial rétsuor results of operations and could cause actasults to differ materially from those in the @rd-looking statement
including those risk factors identified in Item 1Risk Factors” of our Annual Report on Form 10for the fiscal year ended December 31, 2011l fulire written and or
forward-looking statements by us or persons acting on etialf are expressly qualified in their entiretythye cautionary statements contained or referredbove. Except fi
our ongoing obligations to disclose material inf@tion as required by the federal securities laws,d@ not have any obligations or intention to releg@ublicly any revisions
any forward-looking statements to reflect eventsimumstances in the future or to reflect the aoence of unanticipated events.
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SIGNATURES

Pursuant to the requirements of the Securities &xgph Act of 1934, the registrant has duly causisdéport to be signed on its behalf by the undeesil hereunto duly
authorized.

A. M. CASTLE & CO.

November 1, 201 By: /s/ Robert J. Perr

Robert J. Pern
Vice President, General Counsel & Secre
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99.1 Press Release, dated November 1, 2 EX-1-
99.2 Slide Presentation for Third Quarter Financial Resieb Cast to be held on November 1, 2( EX-9-
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For Further Information:

—— AT THE COMPANY
Scott F. Stepher

Vice Presiden- Finance & CFC
(847) 34-2577

Email: sstephens@amcastle.c

Traded: NYSE (CAS
Member: S&P SmallCap 600 Ind

FOR IMMEDIATE RELEASE
THURSDAY, NOVEMBER 1, 2012

A.M. CASTLE & CO.

AT FTI CONSULTING
Analyst Contacts
Stephen Leov
(312) 25.-9313
Email: stephen.leow@fticonsulting.cc

A. M. CASTLE & CO. REPORTS 2012 THIRD QUARTER RESULTS

EXHIBIT 99.1

1420 Kensington Ro:
Suite 22(

Oak Brook, IL 6052
P: (847) 4557111

F: (847) 2418171

OAK BROOK, IL, NOVEMBER 1- A. M. Castle & Co. (NYSE: CAS) (“the Company”), a global distributor of specyatbetal and plastic products, valadded services a
supply chain solutions, today reported financialits for the third quarter ended September 302201

Consolidated net sales were $304.0 million forttiree months ended September 30, 2012, compaf&2bth9 million in the third quarter of 2011. Reteornet income for tt
quarter was $3.2 million, or $0.13 per diluted shas compared to $3.8 million, or $0.16 per didusbare, in the prior year quarter. Adjusted G#AP net income, ¢
reconciled below, was $2.4 million, or $0.10 pdutdid share, for the third quarter of 2012 compaoe$4.9 million, or $0.21 per diluted share, ie fhrior year quarter.

The Companys reported EBITDA, as defined and reconciled infthencial statement table below, rose 80.3% to.Z&2dllion, or 6.6% of net sales, in the third cearof 2012

compared to $11.2 million, or 3.8% of net saleghithird quarter of 2011 and $17.1 million, @%.of net sales, in the second quarter of this.year

“We made progress toward our goal to improve opggahargins,” said Scott Stephens, Vice Presidi@éménce and CFO of A. M. Castle & Co., and inte@BO during the thir

quarter.

EX-1-




“Through strong gross material margin execution effettive cost management, we achieved the thiedtquprofit levels that we had anticipated, despitternal headwinc
including declining scrap and commodity prices aadtinued uncertain customer demand.”

Operating income as a percent of net sales inatdas& 1% compared to 1.1% in the prior year quantel 2.7% in the second quarter of 2012. In adiiverage tons sold |
day rose sequentially throughout the quarter, asirgy 8.5% from July to September. Gross materabins remained strong for the quarter at 27.98uding the impact
the unrealized gains on commodity hedges. Repdhiedi quarter 2012 cost of materials includesetpx LIFO credit, or income, of $4.4 million, coarpd to a preéax LIFC
charge, or expense, of $4.0 million for the thitger of 2011 and expense of $1.5 million forgkeond quarter of 2012.

Reconciliation of 2012 adjusted net income to repted net income (loss) for the period ended Septemb0:
(Dollars in millions, except per share da

Unaudited For the Three For the Three For the Nine For the Nine
Months Ended 2012 Months Ended 2011 Months Ended 2012 Months Ended 2011

Net income (loss), as report $ & $ & $ (4. $ 1C
Unrealized loss on debt conversion opf - - 1t -
CEO transition costs, n - - C -
Unrealized (gains) losses on commodity hec (1. 1 (0. 1
Tax effect of adjustments C (0. (0. (0.
Adjusted no-GAAP net income $ Z $ 3 $ 11 $ 11
Adjusted no-GAAP basic income per she $ 0.. $ 0. $ 0. $ 0.
Adjusted no-GAAP diluted income per sha 0.. 0.: 0.« 0.«

In the Metals segment, third quarter 2012 net saf&272.4 million were $8.0 million, or 3.0% hightean last year, primarily due to the acquisitiéT ube Supply in Decemk
2011, which contributed net sales of $39.9 millienhe third quarter of 2012. Metals segment wwid per day, excluding Tube Supply, for the thjugirter of 2012 were do
9.2% from the third quarter of 2011. Sequentiaibns sold per day, excluding Tube Supply, werés7léwer than the second quarter of 2012 as mostekeluse marke
experienced softer demand as customers adjustedtany levels due to a more cautious outlook.

In the Plastics segment, third quarter 2012 netssaf $31.6 million were $1.1 million, or 3.6% héhthan the prior year period, primarily due tor@ased volume in tl
automotive sector.

EX-2-




Equity in earnings of the Company’s joint venturasv$1.4 million in the third quarter of 2012, whighs $1.8 million less than the same period laat gad $0.4 million less
than the second quarter of this year.

The Company’s debt-toapital ratio was 46.6% at September 30, 2012, eoetpto 50.2% at December 31, 2011. Total deldtanding, net of unamortized discount,
$303.6 million at September 30, 2012 and $314.9anilat December 31, 2011. Refer to the ‘Total Dédble below for details related to the Compangutstanding de
obligations.

Commenting on the Company’s outlook, Stephens salde remain cautious heading into the fourth quartenjch has historically been seasonally slower tioe
Company. Nevertheless, we expect daily salesdrfdhrth quarter of 2012 to be comparable to thjndrter levels and expect gross material margirteeénfourth quarter
approximately 27%. We continue to be optimistiowtiour global growth opportunities in our targesed markets, and we are committed to expandindpasiness as we foc
on cost management and improved operating effigiéorcthe balance of 2012 and into 2013.”

Subsequent to the end of the third quarter, thedofDirectors of the Company elected Scott J.alDp#1, to serve as President and Chief ExecutifieeDand as a member
the Board of the Company, effective October 152201

“Scott Dolan possesses the qualities we soughtO&@ to execute A. M. Castle’s strategy, engageeoyloyees and deliver improved results for shddehs,” reiterated Bria
P. Anderson, chairman of the board.

Subsequent to the filing of a Schedule13Hed on August 20, 2012 by Platinum Equity ararigus affiliates, representatives of the Boardekctors of the Compa
communicated with Platinum Equity with respecttintentions. Consistent with its responsibiditte shareholders, the Board of Directors diligeatid deliberately evaluat
Platinum’ stated intentions and strategic alternativeslaai to the Company. In addition, with its finaacadvisors, the Board of Directors reviewed theasfunities an
challenges presented by A. M. Castle’s strategicharsiness plans.

EX-3-




Based on its evaluation, the Board of Directorsdetermined that it is in the best interests of@oenpany and its shareholders to pursue the Congphuaginess plans as a
standalone entity.

“We view our Company’s prospects, leadership am{term strategic direction positively as the Compaxecutes on its standalone business plan ta boigtern
shareholder value,” concluded Anderson.

Webcast Information

Management will hold a conference call at 11:00. & today to review the Company's results fortthiel quarter and discuss business conditions atldak. The call can |
accessed via the Internet live or as a replay.s&heho would like to listen to the call may accésswebcast through a link on the investor relatipage of the Comparsy’
website at http://www.amcastle.com/investors/defaspx. A supplemental presentation accompanyiegvebcast can also be accessed at the link prbvide

An archived version of the conference call webwaktbe available for replay at the link above apgmately three hours following its conclusion, amitl remain available unt
the next earnings conference call. A replay ofdbeference call will also be available for sevaysby calling 303-590-3030 (international) or 8B-7325 and citing coc
4571381.

About A. M. Castle & Co.

Founded in 1890, A. M. Castle & Co. is a globatriisitor of specialty metal and plastic productsl anpply chain services, principally serving thedorcer durable equipme
oil and gas, commercial aircraft, heavy equipmerdustrial goods, construction equipment, retairime and automotive sectors of the global econoltsycustomer ba
includes many Fortune 500 companies as well as#rmals of medium and smallgized firms spread across a variety of industri&éthin its metals business, it specializes ir
distribution of alloy and stainless steels; nicilibys; aluminum and carbon. Through its whallyned subsidiary, Total Plastics, Inc., the Compalsp distributes a bro
range of valuexdded industrial plastics. Together, Castle andiffiliated companies operate out of more tharlog@tions throughout North America, Europe and Adie
common stock is traded on the New York Stock Exgeamder the ticker symbol "CAS".




Regulat ion G Disclosure

This release and the financial statements includehis release include non-GAAP financial measufé® nonGAAP financial information should be consideredgemente
to, and not as a substitute for, or superior toarftial measures calculated in accordance with GAA®vever, we believe that ndBAAP reporting, giving effect to tl
adjustments shown in the reconciliation contaimethis release and in the attached financial stemsn provides meaningful information and therefoesuse it to suppleme
our GAAP reporting and guidance. Management oftes uhis information to assess and measure therpenfice of our business. We have chosen to prakisiesupplement
information to investors, analysts and other irttre parties to enable them to perform additionalyses of operating results, to illustrate theiliteof operations giving effe
to the non-GAAP adjustments shown in the reconlis and to assist with period-oveeriod comparisons of such operations. The exatusfahe charges indicated her
from the non-GAAP financial measures presented doemdicate an expectation by the Company thmaillai charges will not be incurred in subsequemniopis.

In addition, the Company believes that the usemedentation of EBITDA, which is defined by the Gmany as income before provision for income taxes pepreciation ai
amortization, and interest expense, less interesinme, is widely used by the investment commuroty évaluation purposes and provides the investoralysts and oth
interested parties with additional information imalyzing the Company’s operating results. AdjustedGAAP net income and adjusted EBITDA, which are miedi as reporte
net income and EBITDA adjusted for noash items and items which are not considered agement to be indicative of the underlying resudiee presented as the Comg.
believes the information is important to provideastors, analysts and other interested partiegiadal information about the Compasyfinancial performance. Managen
uses EBITDA, adjusted non-GAAP net income and ae§uEBITDA to evaluate the performance of the bessn

Cautionary Statement on Risks Associated with Forwa Looking Statements

Information provided and statements contained imrisiease that are not purely historical are foddaoking statements within the meaning of SectioA &7 the Securities A
of 1933, as amended (“Securities Act”), Section #1Ehe Securities Exchange Act of 1934, as amefitfecchange Act”),and the Private Securities Litigation Reform Ac
1995. Such forwartboking statements only speak as of the date sfrlease and the Company assumes no obligatigpdite the information included in this releasact
forwarddooking statements include information concerning possible or assumed future results of operatioetiding descriptions of our business strategliese statemer
often include words such as “believe,” “expect,htigipate,” “intend,” “predict,” “plan,”or similar expressions. These statements are uaragtees of performance or res
and they involve risks, uncertainties, and asswnpti Although we believe that these forwhrdking statements are based on reasonable assms\ptihere are many fact
that could affect our actual financial results esuits of operations and could cause actual resuttsfer materially from those in the forwataleking statements, including thc
risk factors identified in Item 1A “Risk Factorst our Annual Report on Form 10-K for the fiscal yemded December 31, 2011. All future written anal forwardlooking
statements by us or persons acting on our behalegpressly qualified in their entirety by the dandry statements contained or referred to ab&eept for our ongoir
obligations to disclose material information asuiegd by the federal securities laws, we do noehawy obligations or intention to release publafy revisions to any forward-
looking statements to reflect events or circumaarnuo the future or to reflect the occurrence @niitipated events.

EX-5-




CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS For the Thre« For the Nine
(Dollars in thousands, except per share d: Months Endec Months Endec
Unaudited September 3( September 3(
2012 2011 2012 2011

Net sales $ 304,03¢ $ 294,86( $ 996,34 $ 850,21t
Costs and expense

Cost of materials (exclusive of depreciation ambrtization) 218,01! 221,69( 722,66: 631,58t

Warehouse, processing and delivery exp: 36,89« 35,07¢ 113,89: 102,09:

Sales, general, and administrative expt 30,31¢ 30,06( 100,42! 92,04t

Depreciation and amortization expe! 6,26% 4,861 19,35( 14,91¢
Operating incom: 12,54¢ 3,17: 40,01* 9,572
Interest expense, n (10,280) (1,22)) (30,43Y) (3,329)
Interest expens- unrealized loss on debt conversion op - - (15,597 -
Income (loss) before income taxes and equity iniegs of joint venture 2,26¢ 1,952 (6,019 6,24¢
Income taxe: (459) (1,266 (4,18%) (5,000
Income (loss) before equity in earnings of jointtee 1,81¢ 68€ (10,209) 1,24¢
Equity in earnings of joint ventu 1,35¢ 3,11 6,09¢ 8,95¢
Net income (loss $ 3,17:  $ 3,80 $ (4,109 $ 10,20:
Basic income (loss) per share $ 014/ $ 017 $ (0.1§) $ 0.4
Diluted income (loss) per share $ 01 $ 0.1€¢ $ 0.1¢) $ 0.44
EBITDA * $ 20,16¢ $ 11,157 $ 65,46« $ 33,44¢
*Earnings before interest, taxes, and depreciaiod amortizatior
Reconciliation of adjusted EBITDA to net income: For the Thre¢ For the Nine

Months Endec Months Endec
September 3( September 3(
2012 2011 2012 2011

Net income (loss $ 3,170 % 3,800 $ (4,109 $ 10,20:
Depreciation and amortization expel 6,26 4,861 19,35( 14,91¢
Interest expense, n 10,28( 1,221 30,43% 3,321
Interest expens- unrealized loss on debt conversion op - - 15,597 -
Income taxe: 45% 1,26¢ 4,18% 5,00(

EBITDA 20,16¢ 11,15: 65,46¢ 33,44¢
Non-GAAP net income adjustments | (1,06%) 1,571 35E 1,571

Adjusted EBITDA $ 19,10 $ 12,72  $ 65,81¢ $ 35,02(

(a) Nor-GAAP net income adjustments relate to CEO transitiosts and unrealized (gains) losses for commabeitiges. Refer to 'Reconciliation of 2012 adjusiet

income to reported net income (loss)' table on 2a




CONDENSED CONSOLIDATED BALANCE SHEETS

(Dollars in thousands, except par value d¢ As of
Unaudited September 30 December 31
2012 2011
ASSETS
Current assel
Cash and cash equivale $ 19,98¢ $ 30,52«
Accounts receivable, less allowances of $4,76@B%%584 171,25: 181,03t
Inventories, principally on le-in, first-out basis (replacement cost higher by $140,5445468,882) 357,38: 272,03¢
Prepaid expenses and other current a 16,62¢ 10,38:
Income tax receivab 6,041 8,281
Total current asse 571,29: 502,26¢
Investment in joint ventur 40,73: 36,46(
Goodwill 70,51¢ 69,90
Intangible assel 85,70¢ 93,81
Prepaid pension co 16,77 15,95¢
Other asset 20,32: 21,78«
Property, plant and equipme
Land 5,19¢ 5,19¢
Building 52,83¢ 52,43«
Machinery and equipme 177,62° 172,83:
Property, plant and equipment, at ¢ 235,66 230,46.
Less- accumulated depreciatit (155,839 (148,32()
Property, plant and equipment, 79,82 82,14
Total asset $ 885,16! $ 822,32:

LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilities

Accounts payabl $ 133,720 % 116,87:
Accrued liabilities 48,54 33,82¢
Income taxes payah 1,357 1,88¢
Current portion of lor-term deb 30¢ 192
Shor-term debr 1,00(¢ 50C
Total current liabilitie: 184,93: 153,27¢
Long-term debt, less current porti 302,28: 314,24(
Deferred income taxe 33,99¢ 25,65(
Other nor-current liabilities 6,191 7,25%
Pension and post retirement benefit obligati 9,91: 9,62¢

Commitments and contingenci
Stockholders' equit
Preferred stock, $0.01 par va- 9,988 shares authorized (including 400 SeriesriiodiPreferred $0.00 par value shares); no shasee
and outstanding at September 30, 2012 aveidber 31, 201 - -
Common stock, $0.01 par va- 60,000 shares authorized and 23,211 shares issae2i3,092 outstanding at September 30, 2

30,000 shares authorized and 23,159 sharesissd 23,010 outstanding at December 31, 23z 23z
Additional paic-in capital 221,29 184,59¢
Retained earninc 144,88. 148,98
Accumulated other comprehensive | (17,13)) (19,829
Treasury stock, at ca- 119 shares at September 30, 2012 and 149 shdbeseamnber 31, 201 (1,425 (1,712

Total stockholders' equi 347,85: 312,27¢
Total liabilities and stockholders' equ $ 885,16! $ 822,32

EX-7-




TOTAL DEBT
(Dollars in thousands

Unaudited
September 30, December 31,
2012 2011
SHORT-TERM DEBT
Foreign $ 1,000 $ 50C
Total sho-term debr 1,00( 50C
LONG-TERM DEBT
12.75% Senior Secured Notes due December 18, 225,00( 225,00(
7.0% Convertible Notes due December 15, 2 57,50( 57,50(
New Revolving Credit Facility due December 1612 46,80( 35,50(
Other, primarily capital leases 99¢€ 244
Total lonrterm debi 330,29¢ 318,24«
Plus: derivative liability for conversideature associated with convertible d - 26,44(
Less: unamortized discol (27,70¢) (30,257
Less: current portion (309) (192)
Total lon-term portion 302,28: 314,24(
TOTAL DEBT $ 303,59: $ 314,93:

EX-8-




EXHIBIT 99.2

SUPPLEMENT:
A.M. CASTLE Q3 2012 EARNINGS CONFERENCE CALL
November 1, 2012

NYSE: CAS ee




Forward Looking Statements

Information provided and statements contained in this presentation that are not purely historical are
forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as
amended ("Securities Act”), Section 21E of the Securities Exchange Act of 1934, as amended
(*Exchange Act’), and the Private Securities Litigation Reform Act of 1995, Such forward-looking
statements only speak as of the date of this presentation and the Company assumes no obligation to
update the information included in this presentation. Such forward-looking statements include
information concerning our possible or assumed future results of operations, including descriptions of
our business strategy. These statements often include words such as “believe,” "expect,” “anticipate,”
‘intend,” “predict,” "plan,” or similar expressions. These statements are not guarantees of performance
or results, and they involve risks, uncerainties, and assumptions. Although we believe that these
forward-looking statements are based on reasonable assumptions, there are many factors that could
affect our actual financial results or results of operations and could cause actual results to differ
materially from those in the forward-looking statements, including those risk factors identified in ltem
1A “Risk Factors™ in the Company’'s Annual Report on Form 10-K for the fiscal year ended December
31, 2011,

All future written and oral forward-locking statements by us or persons acting on our behalf are
expressly qualified in their entirety by the cautionary statements contained or referred to above.
Except for our ongoing obligations to disclose material information as required by the federal securities
laws, we do not have any obligations ar intention to release publicly any revisions to any forward-
looking statements to reflect events or circumstances in the future orto reflect the occurrence of
unanticipated events.

EX-1C-




Regulation G & Other
Cautionary Notes

This presentation includes non-GAAP financial measures to assist the reader in understanding our business. The non-
GAAP financial information should be considered supplemental to, and not as a substitute for, or superior to, financial
measures calculated in accordance with U. S. GAAP ("GAAP"). However, we believe that non-GAAP reporting, giving
effect to the adjustments shown in the reconciliation contained in the appendix to this presentation, provides meaningful
information and therefore we use it to supplement our GAAP guidance. Management often uses this information to
assess and measure the performance of our business. We have chosen to provide this supplemental information to
investors, analysts and other interested parties to enable them to perform additional analyses of operating results, to
illustrate the results of operations giving effect to the non-GAAF adjustments shown in the reconciliations and to assist
with period-over-period comparisons of such operations. The exclusion of the charges indicated herein from the naon-
GAAP financial measures presented does not indicate an expectation by the Company that similar charges will not be
incurred in subsequent periods.

In addition, the Company believes that the use and presentation of EBITDA, which is defined by the Company as
income before provision/benefit for income taxes plus depreciation and amortization, and interest expense, less interest
income, is widely used by the investment community for evaluation purposes and provides the investors, analysts and
other interested parties with additional information in analyzing the Company’s operating results. EBITDA should not be
considered as an alternative to net income or any other item calculated in accordance with US. GAAP. or as an
indicator of operating performance. Our definition of EBITDA used here may differ from that used by other companies.
Adjusted non-GAAP netincome and adjusted EBITDA, which are defined as reported net income and EBITDA adjusted
for non-cash items and items which are not considered by management to be indicative of the underlying results, are
presented as the Company believes the information is important to provide investors, analysts and other interested
parties additional information about the Company’s financial performance. Management uses EBITDA, adjusted non-
GAAP net income and adjusted EBITDA to evaluate the performance of the business.

EX-11-




Regulation G & Other
Cautionary Notes

The financial information herein contains information generated from audited financial statements and unaudited

information and has been prepared by management in good faith and based on data currently available to the
Company.

In this presentation, we refer to information and statistics regarding the general manufacturing markets. We obtained
this information and these statistics from sources other than us, such as Purchasing magazine and the Institute of
Supply Management, which we have supplemented where necessary with information from publicly available sources
and our own internal estimates. We have used these sources and estimates and believe them to be reliable.

EX-12-




Q3 In-Line with Expectations

* Progress toward short-term goals despite
anticipated softer Q3 demand environment in
Metals segment:

— Gross margins above 27%
— Inventory levels reduced by $12 million

— Significant rise in operating income and EBITDA
compared to the second quarter

* Tons sold per day! decreased 7.6% from Q2
levels, but strengthened throughout Q3

1Excluding Tube Supply

EX-13-




Tube Supply Integration

K

i)

* Integrationis proceeding per plan

 Combined Houston sales forces and supply
chain departments

* Executing global growth opportunities
* Strong contribution to bottom line

------




Kreher Joint Venture

* Equity in earnings of the JV were below
expectations:

— Caused by increased reserves for bad debt, and
higher start-up costs for new facilities

— Those items not expected in future periods

EX-15-




Cost Reduction Strategy

* Continuousimprovement and cost reduction
strategies resulting in operating efficiencies

— As aresult, EBITDA as a percent of net sales

increased to 6.6% compared to 5.2% in the second
quarter

* Continued progress toward sustainable
improvement in operating margins

* Areas of focus: facility footprint, sourcing and
procurement, G&A spend

EX-16-




Market Commentary

* Our end-use markets experienced a decrease
in demand from Q2

e Status of three primary macro data points we
monitor:

— Purchasing Managers Index (PMI): reverted to expansion levels in
September following summer contraction

— North American Rig Counts: 2,207 at the end of Q3 vs. 2,500in prior
year, and down from 2,220 at end of Q2

— Aerospace Build Rates: recovery expected to continue through 2012
for plate market; Castle’s YTD bookings rose 1.1% from prior year
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Selected Results — Q3 2012

ELECTED CONSOLIDATED RESULTS Three Months Ended
{S are in Millions, except per share) September 30,
2012 | 2011 | Change |
Net Sales S  304.0 $ 2949 3.1%
Metals s 2724 S 2644 3.0%
Plastics S 31.6 S 305 3.6%
Gross Material Margins 28.3% 24.8%
Operating Expenses S 73.5 S 70.0 4.8%
Operating Expense Margin 24.2% 23.7%
Operating Income S 125 S 3.2 290.6%
Operating Income Margin 4.1% 1.1%
Interest Expense, net S 10.3 S 1.2
Effective Tax Rate 20.0% 64.9%
EBITDA S 20.2 S 112 80.3%
EBITDA Margin 6.6% 3.8%
Net Income, as Reported L 3.2 S 3.8 -15.8%
Net Income per diluted share, as Reported S 0.13 S 0.16 -18.8%
Adjusted Non-GAAP Net Income?! L 2.4 S 49 -51.0%
Adjusted Non-GAAP Net Income per diluted
sharel S 0.10 S 021 -52.4%

"Non-GAAP net income adjustments relate to unrealized (gains) losses on commodity
hedges. Refer to reconciliation in the Appendix. 10
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Selected Results — YTD 2012

o ELECTED CONSOLIDATED RESULTS Year-To-Date Ended
{$ are in Millions, except per share) September 30,

Unaudited 2012 2011 Change
Net Sales $ 9963 S 850.2 17.2%
Gross Material Margins 27.5% 25.7%

Operating Expenses S 2337 S 2090 11.8%
Operating Expense Margin 23.5% 24.6%

Operating Income S 400 § 96 316.7%
Operating Income Margin 4.0% 1.1%

Interest Expense, net S 460 S 2

Effective Tax Rate -69.5% 80.1%

EBITDA S 655 S 334 96.1%
EBITDA Margin 6.6% 3.9%

Net (Loss) Income, as Reported 5 A%y 5 17 NM
Net (Loss) Income per diluted share, as

Reported S (0.18) S 0.44 NM
Adjusted Non-GAAP Net Income? 5 11.8 5 11.3 4.4%
Adjusted Non-GAAP Net Income per

diluted share!? S 049 S 049 0.0%

" Non-GAAP net income adjustments relate to CEO transition costs and unrealized
(gains) losses on commaodity hedges. Refer to reconciliation in the Appendix.
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Liquidity and Balance Sheet

SELECTED CONSOLIDATED RESULTS
(S are in Millions, except per share and Days) Year-To-Date Ended September 30,

unoudited | _2m

Cash Used in Operaticns S 129 S 376
Cash Paid for CapEx S 9.0 S 82
Avg Days Sales in Inventory 182.1 123.3
Avg Receivables Days Outstanding 48.6 492
SELECTED CONSOLIDATED RESULTS As of As of

($ are in Millions) September 30,2012 | December 31, 2011

Unaudited

Total Debt (net of unamortized discounts) $ 3036 $ 3149
Cash and Cash Equivalents 20.0 30.5
Total Debt less Cash and Cash Equivalents (“Net Debt”) S 2836 S 2844
Net Debt to Total Capital 43.5% 45.3%
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APPENDIX




SEC Regulation G
Non-GAAP Reconciliation

The financial measures presented below are not in accordance with, or an alternative for, financial
measures presented inaccordance with U.S. generally accepted accounting principles (GAAP). The
non-GAAPfinancial information presented herein should be considered supplementalto, andnot as a
substitute for, or superiorto, financial measures calculated in accordance with GAAP.

Reconciliation of Adjusted non-GAAP Netincome| Quarter-To-Date Ended Year-To-Date Ended
o Reported Net Income (Loss) September 30, September 30,

arein millions, except per share data 2012 | 2011 | 2012 | 2011 _

Net Income (Loss), as reported 8 33 S 38 5 (41) S 1072
Unrealized loss on Debt Conversion Option - - 15.6 -
CEO Transition Costs, net - - 0.6 -
Unrealized (Gains) Losses on Commodity Hedges (1.1) 1.6 (0.2) 1.6
Tax Effect of Adjustments 0.3 (0.5) (0.1) (0.5)
Adjusted non-GAAP Net Income S 2.4 S 49 S 118 $ 113

Adjusted non-GAAP Net Income per diluted share S 0.10 S 0.21 S 049 S 049
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Non-GAAP Reconciliation

Reconciliation of EBITDA and Adjusted EBITDAto| Quarter-To-DateEnded Year-To-Date Ended

Reported NetIncome (Loss) September 30, September 30,

5 are jn millions 2012 | 2011 | 2012 | 2011 |

Net Income (Loss), as reported 5 32 $ 38 S (41) S 102

Depreciation and Amortization Expense 6.3 4.9 19.4 14.9

Interest Expense, net 10.3 12 30.4 33

Interest Expense— Unrealized Loss on Debt

Conversion Option - - 15.6 -

Income Taxes 0.4 1.3 4.2 5.0
EBITDA S 20.2 S 11.2 S 655 S 334

Non-GAAP Net Income Adjustments? (1.1) 1.6 0.3 16
Adjusted EBITDA? $ 191 S 127 S 65.8 S 350

TNon-GAAP net income adjustments relate to CEO transition costs and unrealized (gains)
losses on commodity hedges. Referto reconciliation on previous slide.

2 Amounts may not foot due to rounding.
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