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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of The Securitiesdéhange Act of 1934

Date of Report:February 26, 2013
(Date of earliest event reported)

A. M. CASTLE & CO.

(Exact name of registrant as specified in its @rart

Maryland 1-5415 36-0879160
(State or other jurisdiction of (Commission File Number) (IRS Employer Identifioat No.)
incorporation)

1420 Kensington Road, Suite 220
Oak Brook, IL 60523

(Address of principal executive offices)

Registrant's telephone number including area o@#7) 455-7111

Not Applicable
(Former name or former address if changed sin¢edasrt.)

Check the appropriate box below if the Form 8-{lis intended to simultaneously satisfy the {jliobligation of the registrant under any of
the following provisions (see General Instructior2 Abelow):

[ ] Written communications pursuant to Rule 428l@enthe Securities Act (17 CFR 230.425)

[ ] Soliciting material pursuant to Rule 14a-12anthe Exchange Act (17 CFR 240.14a-12)

[ ] Pre-commencement communications pursuant te R4d-2(b) under the Exchange Act (17 CFR 240 2433
[ ] Pre-commencement communications pursuant te RBie-4(c) under the Exchange Act (17 CFR 246:1%c))




Iltem 2.02  Results of Operations and Financial @hdition.

In accordance with General Instruction B.2 to Fo8-K, the following information shall not be deemédilied” for purposes of Section 18 of
Securities Exchange Act of 1934, as amended, radrisbe deemed incorporated by reference in aliygf under the Securities Act of 1933
amended, except as shall be expressly set forspéxific reference in such a filing.

The information regarding the results of operatiand financial condition of A. M. Castle & Co. (th€ompany”)for the fourth quarter end
December 31, 2012, responsive to this Iltem 2.0@ canmtained in Exhibit 99.1 filed herewith, is imporated into this Item 2.02 by reference.

Iltem 7.01  Regulation FD Disclosure.

In accordance with General Instruction B.2 to Fo8-K, the following information shall not be deemédilied” for purposes of Section 18 of
Securities Exchange Act of 1934, as amended, radrisbe deemed incorporated by reference in alinygf under the Securities Act of 1933
amended, except as shall be expressly set forspéxific reference in such a filing.

A. M. Castle & Co. (the “Company”), a global disttor of specialty metal and plastic products, galdded services and supply ct
solutions, will present via live web cast its fis@12 fourth quarter financial results on Tuesdaghruary 26, 2012 at 11:00 a.m. ET. Cc
of the slides containing financial and operatinfpimation to be used as part of the web cast aaetsd as Exhibit 99.2 to this Current Re
and are incorporated by reference herein.

The call can be accessed via the internet lives@ eeplay. Those who would like to listen to thé may access the webcast through a lin
the investor relations page of the Company's welaihttp://www.amcastle.com/investors/default.asgyn archived version of the confere
call webcast will be available for replay at thakliabove approximately three hours following itedasion, and will remain available until -
next earnings conference call. A replay of thefemmnce call will also be available for 20 daysdayling 303-590-3030 (international) or 800
406-7325 and citing code 4571381.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.

The following documents are filed herewith:

Exhibit

Number Description

99.1 Press Release, dated February 26, 2013.

99.2 Slide Presentation for Fourth Quarter ffe Results webcast to be held on February 26320

Cautionary Statement on Risks Associated with Forward Looking Statements

Information provided and statements contained i rtport that are not purely historical are forevloking statements within the meaning
Section 27A of the Securities Act of 1933, as amen(iSecurities Act”),Section 21E of the Securities Exchange Act of 13&4amende
(“Exchange Act”), and the Private Securities Litiga Reform Act of 1995. Such forwatdeking statements only speak as of the date g
report and the Company assumes no obligation tategtie information included in this report. Sustwiardlooking statements include, but
not limited to, statements concerning our possidieassumed future results of operations, and opea&ations and estimates relating
restructuring activities, including restructuringacges and timing of cash payments related theagtd,operational flexibility, savings, &
efficiencies from such restructuring actions. Thet#ements often include words such as “belie\@spect,” “anticipate,” “intend,” “aim,”
“plan,” or similar expressions. These statements are natagtees of performance or results, and they imvoisks, uncertainties, a
assumptions. Although we believe that these forvi@olling statements are based on reasonable assunsptiiere are many factors that ci
affect our actual financial results or results pemtions and could cause actual results to diffeterially from those in the forwaildeking
statements. For a further description of these fékors, see the risk factors identified in oumfjs with the Securities and Excha
Commission, including our Annual Report on FormKL@sr the fiscal year ended December 31, 2011 aradtqrly reports for fiscal 2012. /
future written and oral forwarbboking statements by us or persons acting on @lnald are expressly qualified in their entirety the
cautionary statements contained or referred to ebBxcept for our ongoing obligations to disclosatenial information as required by
federal securities laws, we do not have any ohbigator intention to release publicly any revisitmsny forwardeoking statements to refle
events or circumstances in the future or to retlieetoccurrence of unanticipated events.




SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly caussdéport to be signed on its behalf by the
undersigned hereunto duly authorized.

A. M. CASTLE & CO.

February 26, 2013 By: /s/ Robert J. Perna
Robert J. Perna
Vice President, General Counsel & Secretary




EXHIBIT INDEX

Exhibit No. Description Page No.

99.1 Press Release, dated February 26, 2013. EX-1-

Slide Presentation for Fourth Quarter FinancialuResvebcast to be held on February
99.2 2013. EX-9-



EXHIBIT 99.1

1420 Kensington Rog
Suite 22(

A.M. CASTLE & CO. O o) 57114

F: (847) 2418171

For Further Information:

Scott F. Stephens

Vice President - Finance & CFO
(847) 349-2577

Email: sstephens@amcastle.com

Traded: NYSE (CAS)
Member: S&P SmallCap 600 Index

FOR IMMEDIATE RELEASE
TUESDAY, FEBRUARY 26, 2013

A. M. CASTLE & CO. REPORTS FOURTH QUARTER AND FULL YEAR 2012 RESULTS
ANNOUNCES RECORD DATE AND ANNUAL SHAREHOLDER MEETIN G DATE

OAK BROOK, IL, FEBRUARY 26 " — A. M. Castle & Co. (NYSE: CAS)(“the Company”)a global distributor of specialty metal ¢
plastic products, valuadded services and supply chain solutions, todpgrted financial results for the fourth quarter datl year ende
December 31, 2012.

Consolidated net sales were $274.0 million forttiree months ended December 31, 2012, compare2B@ & million in the fourth quarter
2011. Reported net loss for the quarter was $3l®&m or a loss of $0.24 per diluted share, conepato a net loss of $12.0 million, or a los
$0.52 per diluted share, in the prior year quarfedjusted nonsAAP net loss, as reconciled below, was $5.4 mmillior a loss of $0.24
diluted share, for the fourth quarter of 2012 coredao adjusted noAAP net income of $1.3 million, or $0.05 per dddtshare, in the pri
year quarter

The Companys reported EBITDA was $8.8 million, or 3.2% of setes, in the fourth quarter of 2012, compared3t® #illion, or 1.4% of n
sales, in the fourth quarter of 2011.

“As the overall market conditions deteriorated tigtoaut the fourth quarter, we implemented additianehsures to lower our costs in orde
better position the Company heading into 2013 andimize the loss for the quarter. In addition, ewsith the challenging dema
environment during the fourth quarter, we surpassedsecond half of 2012 inventory reduction gdab®0 million. Inventory levels declin
over $65 million, on a replacement cost basis,mdptihe second half of 2012,” said Scott Dolan, idezgt and CEO of A. M. Castle & Co.

In the Metals segment, fourth quarter 2012 netssafeb242.3 million were $10.6 million, or 4.2% lemthan last year. Metals segment
sold per day, excluding Tube Supply, for the fougttarter of 2012 were down 16.3% from the fourthrtgr of 2011. Sequentially, tons <
per day, were 9.0% lower than the third quarte”012 as virtually all key endse markets experienced softer demand due to ed
customer shutdowns and weaker conditions in theativeconomy compared to the third quarter.

In the Plastics segment, fourth quarter 2012 rlessa $31.7 million were $2.5 million, or 8.6% higy than the prior year period, primarily
to increased volume in the automotive sector. Satiplyy, fourth quarter net sales were the samehasd quarter 2012 net sales of $:
million, while sales per workday in the fourth quesirwere 2.0% higher than third quarter levels.

Equity in earnings of the Company'’s joint venturasw$1.1 million in the fourth quarter of 2012, whigas $1.6 million less than the same
period last year and $0.2 million less than thedthiuarter of this year.

EX-1-




For the full year 2012, consolidated net sales vdr270.4 million, compared to 2011 net sales Q. $2.4 million. Net loss for the full ye
2012 was $9.7 million, or a loss of $0.42 per @itlshare, compared to a net loss of $1.8 milliora mss of $0.08 per diluted share in 2
Adjusted nonGAAP net income, as reconciled in the table belras $6.3 million, or $0.26 per diluted share, fug year ended December
2012, compared to $12.4 million, or $0.53 per @tushare, for 2011. Consolidated 2012 cost of nadgenclude a LIFO charge of $1.1 milli
compared to $16.0 million in 2011.

The Company’s reported EBITDA was $74.2 million508% of net sales, in 2012, compared to $37.4anillor 3.3% of net sales, in 2011.

For the full year 2012, Metals segment sales af43.9 million were $129.8 million, or 12.8% higitean $1,014.1 million in 2011. Tons s
per day, excluding Tube Supply, decreased 3.9% &6l as gains in oil and gas were offset by weskine the industrial business. For
full year 2012, Plastics segment sales of $126.lHomiwere $8.3 million, or 7.0% higher than 20X&flecting stronger demand in
automotive sector.

The Company’s debt-toapital ratio was 46.8% at December 31, 2012, coetpt 50.2% at December 31, 2011. Total debttautisng, ne
of unamortized discount, was $297.1 million at Deber 31, 2012 and $314.9 million at December 31120The cash and cash equival
balance at yeaend 2012 was $21.6 million compared to $20.0 nmillag the end of the third quarter and the outstapthialance under t
revolving credit facilities was $40.0 million at Bember 31, 2012 compared to $47.8 million at the @rthe third quarter. Refer to thEdtal
Debt’ table below for details related to the Compamutstanding debt obligations.

As previously communicated, the Company has tadgg88 million of annual operating income improvernas part of the plan announced in
January of this year. The Company expects to e&20 million of the targeted $33 million annuakogting income improvements during
2013. The Company estimates $10 million of preeiaarges associated with the plan, which will besired primarily in the first and second
quarters of 2013, resulting in a net $10 millioregiing income improvement after the impact ofréstructuring charges.

“We remain cautious heading into 2013 based onrsents from many of our customers and a weaker theranomic outlook compared
early 2012. We will continue to focus on workingpgal management, maintaining strong gross méteréagins and executing the plar
reduce costs, improve operating performance antbmes service that we announced in January. We bkaegeuted the initial steps of «
improvement plan as scheduled,” Dolan concluded.

Webcast Information

Management will hold a conference call at 11:00. &M today to review the Company's results for finath quarter and discuss busir
conditions and outlook. The call can be accessedhe Internet live or as a replay. Those who ldidilde to listen to the call may access
webcast through a link on the investor relationgepaf the Compang’ website at http://www.amcastle.com/investorsfiadetspx. /
supplemental presentation accompanying the webaastlso be accessed at the link provided.

An archived version of the conference call webaaiit be available for replay at the link above apyimately three hours following
conclusion, and will remain available until the hearnings conference call. A replay of the cosrfiee call will also be available by call
(888) 843-7419 or (630) 652-3042 and citing cods86P1.

Annual Meeting Date, Time and Location

A. M. Castle & Co. will hold its annual meeting stiareholders on April 25, 2013 at 10:00 a.m. Céifirae. The meeting will be held at 1
Company headquarters in Oak Brook, lllinois. Hoddef common shares of record at the close of basioa March 1, 2013 are entitlec
notice of and to vote at the annual meeting.

About A. M. Castle & Co.

Founded in 1890, A. M. Castle & Co. is a globatritisitor of specialty metal and plastic productd aopply chain services, principally serv
the producer durable equipment, oil and gas, comialexircraft, heavy equipment, industrial goodmstruction equipment, retail, marine
automotive sectors of the global economy. Its auast base includes many Fortune 500 companies Asasv¢housands of medium ¢
smallersized firms spread across a variety of industri&éthin its metals business, it specializes indistribution of alloy and stainless ste
nickel alloys; aluminum and carbon. Through itsolifs owned subsidiary, Total Plastics, Inc., the Compalsy distributes a broad range
value-added industrial plastics. Together, Castle andfiiliated companies operate out of more thamo6@tions throughout North Amerit
Europe and Asia. Its common stock is traded o\t York Stock Exchange under the ticker symbaASC.
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Regulation G Disclosure

This release and the financial statements includddis release include non-GAAP financial measufidse nonGAAP financial informatio
should be considered supplemental to, and not sisbatitute for, or superior to, financial measutakulated in accordance with GA/
However, we believe that ndBAAP reporting, giving effect to the adjustment®wh in the reconciliation contained in this release in th
attached financial statements, provides meaninigfisrmation and therefore we use it to supplemeamt GAAP reporting and guidan:
Management often uses this information to assedsraasure the performance of our business. We d¢tas®en to provide this suppleme
information to investors, analysts and other irgeye parties to enable them to perform additionalyeses of operating results, to illustrate
results of operations giving effect to the non-GA&djustments shown in the reconciliations and sisasvith period-oveperiod comparisor
of such operations. The exclusion of the chargeicated herein from the ndBAAP financial measures presented does not indiae
expectation by the Company that similar chargekneil be incurred in subsequent periods.

In addition, the Company believes that the use@edentation of EBITDA, which is defined by the Guany as income before provision
income taxes plus depreciation and amortization, iaterest expense, less interest income, is wided by the investment community
evaluation purposes and provides the investordysisaand other interested parties with additianédrmation in analyzing the Compary’
operating results. Adjusted n@AAP net income and adjusted EBITDA, which are wiedi as reported net income and EBITDA adjuste
non-cash items and items which are not considered byagement to be indicative of the underlying resutie presented as the Comg
believes the information is important to providedstors, analysts and other interested partiediaddi information about the Compasy’
financial performance. Management uses EBITDAustgid nonSAAP net income and adjusted EBITDA to evaluateghgormance of tt
business.

Cautionary Statement on Risks Associated with Forwa Looking Statements

Information provided and statements contained imrilease that are not purely historical are foddaoking statements within the meaning
Section 27A of the Securities Act of 1933, as aneen(fSecurities Act”),Section 21E of the Securities Exchange Act of 1384amende
(“Exchange Act”), and the Private Securities Litiga Reform Act of 1995. Such forwatdeking statements only speak as of the date g
release and the Company assumes no obligationdateighe information included in this release. ISfarwardiooking statements inclu
information concerning our possible or assumedréutesults of operations, including description®of business strategy. These staten
often include words such as “believe,” “expect, 'htigipate,” “intend,” “predict,” “plan,”or similar expressions. These statements ar
guarantees of performance or results, and theyhiauasks, uncertainties, and assumptions. Althoug believe that these forwalabking
statements are based on reasonable assumptioresatkemany factors that could affect our actusricial results or results of operations
could cause actual results to differ materiallynfrthose in the forwartboking statements, including those risk factomsnitfied in Item 1/
“Risk Factors” of our Annual Report on Form KOfor the fiscal year ended December 31, 2011 aradtgrly reports for fiscal 2012. All futt
written and oral forwardeoking statements by us or persons acting on ehalb are expressly qualified in their entirety thye cautionar
statements contained or referred to above. Exfpbur ongoing obligations to disclose materidioimation as required by the fede
securities laws, we do not have any obligationsitamtion to release publicly any revisions to doywarddooking statements to reflect eve
or circumstances in the future or to reflect theusrence of unanticipated events.
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CONDENSED CONSOLIDATED STATEMENTS OF

OPERATIONS For the Three For the Twelve
(Dollars in thousands, except per share data) Months Ended Months Ended
Unaudited December 31, December 31,
2012 2011 2012 2011

Net sales $ 274,02. $ 282,15( $ 1,270,360 $ 1,132,36
Costs and expenses:

Cost of materials (exclusive of depreciation ana#ization) 204,62: 214,02: 927,28 845,60

Warehouse, processing and delivery expense 34,36: 32,80¢ 148,25t 134,89t

Sales, general, and administrative expense 27,38¢ 34,14¢ 127,81: 126,19:

Depreciation and amortization expense 6,517 5,55¢ 25,86" 20,47:
Operating income 1,13( (4,37%) 41,14¢ 5,19
Interest expense, net (10,659 (6,336 (41,090 (9,669)
Interest expense - unrealized loss on debt cororemition — (3,99)) (15,599 (3,99))
Loss on extinguishment of debt — (6,159 — (6,157)
Loss before income taxes and equity in earningsiof venture (9,527) (20,85%) (15,54%) (14,619
Income taxes 2,75¢ 6,12¢ (1,430 1,12¢
Loss before equity in earnings of joint venture (6,76¢) (14,737 (16,977) (13,487
Equity in earnings of joint venture 1,12¢ 2,76¢ 7,22¢ 11,727
Net loss $ (5,647 $ (11,969 $ (9,74¢) $ (1,760)
Basic loss per share $ (0.29) % (0.52) $ (042 $ (0.0¢)
Diluted loss per share $ (0.29 % (052 % (042 $ (0.0¢)
EBITDA * $ 8,77: $ 3,94 % 74,23¢ 3 37,39!
*Earnings before interest, taxes, and depreciaton amortization
Reconciliation of adjusted EBITDA to net loss: For the Three For the Twelve

Months Ended Months Ended
December 31, December 31,
2012 2011 2012 2011

Net loss $ (5,649 $ (11,969 $ (9,74¢) $ (1,760
Depreciation and amortization expense 6,517 5,55: 25,86" 20,47
Interest expense, net 10,65: 6,33¢ 41,09( 9,66:
Interest expense - unrealized loss on debt cororemition — 3,991 15,597 3,991
Loss on extinguishment of debt — 6,15 — 6,15
Income taxes (2,755 (6,12¢) 1,43( (1,126

EBITDA 8,77: 3,94+ 74,23t 37,39!
Non-GAAP net income adjustments (a) 35& 4,11¢ 713 5,69(

Adjusted EBITDA $ 9,127 $ 8,06 $ 74,94¢ 3 43,08

(a) Non-GAAP net income adjustments relate to CE@dition costs, unrealized (gains) losses for codity hedges, Tube Supply net income
and Tube Supply acquisition costs for the 201 1qaisti Refer to 'Reconciliation of 2012 adjusted(twests) income to reported net loss' table
below.
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CONDENSED CONSOLIDATED BALANCE SHEETS

(Dollars in thousands, except par value data)
Unaudited
ASSETS
Current assets
Cash and cash equivalents

Accounts receivable, less allowances of $3,529%3884
Inventories, principally on last-in, first-out bagreplacement cost higher by $139,940 and

$138,882)
Prepaid expenses and other current assets
Income tax receivable
Total current assets
Investment in joint venture
Goodwill
Intangible assets
Prepaid pension cost
Other assets
Property, plant and equipment
Land
Building
Machinery and equipment
Property, plant and equipment, at cost
Less - accumulated depreciation
Property, plant and equipment, net
Total assets
LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilities
Accounts payable
Accrued liabilities
Income taxes payable
Current portion of long-term debt
Short-term debt
Total current liabilities
Long-term debt, less current portion
Deferred income taxes
Other non-current liabilities
Pension and post retirement benefit obligations
Commitments and contingencies
Stockholders' equity

Preferred stock, $0.01 par value - 9,988 shardwamed (including 400 Series B Junior Preferre
$0.00 par value shares); no shares issued andwdist) at December 31, 2012 and December &

2011

Common stock, $0.01 par value - 60,000 shares amnéitband 23,211 shares issued and 23,152
outstanding at December 31, 2012; 30,000 sharés@zsed and 23,159 shares issued and 23,010

outstanding at December 31, 2011
Additional paid-in capital

Retained earnings

Accumulated other comprehensive loss

Treasury stock, at cost - 59 shares at Decemb&3P, and 149 shares at December 31, 2011

Total stockholders' equity

Total liabilities and stockholders' equity

As of

December 31,

December 31,

2012 2011
21,600 $ 30,52
138,31 181,03
303,77 272,03¢
15,009: 10,38:
7,59¢ 8,281
486,37¢ 502,26¢
38,85 36,46(
70,30 69,90
82,47 93,81
12,89; 15,95¢
18,26¢ 21,78
5,19t 5,19¢
52,88 52,43
178,66 172,83
236,74 230,46:
(157,102 (148,32()
79,64( 82,14
788,80t $ 822,32:
67,99 $ 116,87
36,56 33,82t
1,56% 1,88¢
41F 192
50C 50C
107,03 153,27
296,15 314,24(
32,35( 25,65(
5,27¢ 7,25z
10,65: 9,62
23z 232
219,61 184,59
139,23 148,98'
(21,07) (19,829
(679) (1,719
337,34( 312,27¢
788,80t $ 822,32:
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CONSOLIDATED STATEMENTS OF CASH FLOWS
(Dollars in thousands)

Unaudited Years Ended December 31,
2012 2011
Operating activities:
Net loss $ (9,748 $ (1,760
Adjustments to reconcile net loss to net cash fesed in) operating activities:
Depreciation and amortization 25,86" 20,47:
Amortization of deferred gain (1,619 (509
Amortization of deferred financing costs and debtdunt 6,23: 1,662
Loss on sale of fixed assets 354 12¢C
Unrealized loss on debt conversion option 15,597 3,991
Unrealized losses on commodity hedges 162 2,331
Equity in earnings of joint venture (7,229 (12,727
Dividends from joint venture 4,72¢ 3,117
Deferred tax (benefit) provision (1,289 (3,339
Share-based compensation expense 2,271 4,34¢
Excess tax benefits from share-based payment amaets (90 (301)
Increase (decrease) from changes in, net of atiguisi
Accounts receivable 44,57( (26,446
Inventories (29,340 (39,43Y)
Prepaid expenses and other current assets (2,397) (3,409)
Other assets (480 18¢
Prepaid pension costs (2,867) (2,412)
Accounts payable (42,56() 9,91(
Accrued payroll and employee benefits (2,979 (2,470)
Income taxes payable and receivable 454 (820)
Accrued liabilities 4,51¢ (184)
Postretirement benefit obligations and other litied 1,17: 371
Net cash from (used in) operating activities 5,351 (46,28¢)
Investing activities:
Acquisition/Investment of businesses, net of casjuaed (6,472) (174,244
Capital expenditures (11,127 (11,749
Proceeds from sale of fixed assets 158 22¢
Insurance proceeds — 57:¢
Net cash used in investing activities (17,440 (185,189
Financing activities:
Short-term (repayments) borrowings, net (27) 653
Net (repayments) borrowings on previously existiegplving lines of credit — (26,407
Proceeds from long-term debt, including new revajviredit facility 767,09( 320,47t¢
Repayments of long-term debt, including new revajviredit facility (762,88) (53,219
Payment of debt issue costs (1,509 (16,637
Exercise of stock options 14€ 35€
Excess tax benefits from share-based payment amaets 9C 301
Net cash from (used in) financing activities 2,90¢ 225,53t
Effect of exchange rate changes on cash and casiaémnts 263 (259
Net (decrease) increase in cash and cash equisalent (8,917 (6,197)
Cash and cash equivalents—beginning of year 30,52« 36,71¢
Cash and cash equivalents—end of year $ 21600 $ 30,52
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Reconciliation of 2012 adjusted net (loss) income teported net loss for the period ended Decembed3

(Dollars in thousands, except per share data)

Unaudited For the Three For the Three For the Twelve  For the Twelve

Months Ended Months Ended Months Ended Months Ended
2012 2011 2012 2011

Net loss, as reported $ (5,649 $ (11,969 $ (9,749 $ (1,760)

Unrealized loss on debt conversion — 3,991 15,59° 3,991

option

Debt refinancing charges — 9,52¢ — 9,52¢

Interest charges on new debt — 1 1,83¢ — 1 1,83¢

Tube Supply acquisition costs — 4,26( — 4,26(

Tube Supply net income — 1 (907) — 1 (907)

CEO transition costs, net — — 55C —

Unrealized losses on commodity 35E 76C 162 2,331

hedges

Tax effect of adjustments (13¢) (6,259 (273) (6,860

Adjusted non-GAAP net (loss) income$ (5,429 % 1,25¢ $ 6,28¢ $ 12,42° »

Adjusted non-GAAP basic (loss) $ 029 $ 0.0t $ 027 % 0.54

income per share

Adjusted non-GAAP diluted (loss) (0.29 0.0t 0.2¢ 0.5:

income per share

@  Amounts were not included as the three and tweloeths ended 2012 results reflect activity for tikégeriod compared to 16 days during the 2011

periods presented.

@  Amounts differ from previously reported 2011 'Adgs non-GAAP net income' due to the inclusion ef dlajustment for unrealized losses on

commodity hedges.
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TOTAL DEBT
(Dollars in thousands)

Unaudited
December 31, December 31,
2012 2011
SHORT-TERM DEBT
Foreign $ 50C $ 50C
Total short-term debt 50C 50C
LONG-TERM DEBT
12.75% Senior Secured Notes due December 15, 2016 225,00( 225,00(
7.0% Convertible Notes due December 15, 2017 57,50( 57,50(
Revolving Credit Facility due December 15, 2015 39,50( 35,50(
Other, primarily capital leases 1,40( 244
Total long-term debt 323,40( 318,24
Plus: derivative liability for conversion featuasesociated with convertible debt — 26,44(
Less: unamortized discount (26,83)) (30,257)
Less: current portion (41%) (192
Total long-term portion 296,15: 314,24(
TOTAL DEBT $ 297,06¢ $ 314,93:

EX- 8 -



EXHIBIT 99.2

A. M. Castle & Co.
Supplement: Q4 2012 Earnings

' Conference Call

February 26, 2013

NYSE: CAS

A.M. Castle & Co.
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uﬁ“ Forward Looking Statements

Information provided and statements contained in this presentation that are not purely historical are
forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended
(“Securities Act”), Section 21E of the Securities Exchange Act of 1934, as amended (“Exchange Act”), and
the Private Securities Litigation Reform Act of 1995. Such forward-looking statements only speak as of the
date of this release and the company assumes no obligation to update the information included in this
release. Such forward-looking statements include, but are not limited to, statements concerning our
possible or assumed future results of operations, and our expectations and estimates relating to
restructuring activities, including restructuring charges and timing of cash payments related thereto, and
operational flexibility, savings, and efficiencies from such restructuring actions. These statements often
include words such as “believe,” “expect,” “anticipate,” “intend,” “goal,” “plan,” or similar expressions.
These statements are not guarantees of performance or results, and they involve risks, uncertainties, and
assumptions. Although we believe that these forward-looking statements are based on reasonable
assumptions, there are many factors that could affect our actual financial results or results of operations
and could cause actual results to differ materially from those in the forward-looking statements. For a
further description of these risk factors, see the risk factors identified in our filings with the Securities and
Exchange Commission, including our Annual Report on Form 10-K for the fiscal year ended December 31,
2011 and quarterly reports for fiscal 2012. All future written and oral forward-looking statements by us or
persons acting on our behalf are expressly qualified in their entirety by the cautionary statements
contained or referred to above. Except for our ongoing obligations to disclose material information as
required by the federal securities laws, we do not have any obligations or intention to release publicly any
revisions to any forward-looking statements to reflect events or circumstances in the future or to reflect
the occurrence of unanticipated events.

” o
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!&0 Regulation G & Other Cautionary Notes

This presentation includes non-GAAP financial measures to assist the reader in understanding our business.
The non-GAAP financial information should be considered supplemental to, and not as a substitute for, or
superior to, financial measures calculated in accordance with U. S. GAAP (“GAAP”). However, we believe that
non-GAAP reporting, giving effect to the adjustments shown in the reconciliation contained in the appendix
to this presentation, provides meaningful information and therefore we use it to supplement our GAAP
guidance. Management often uses this information to assess and measure the performance of our business.
We have chosen to provide this supplemental information to investors, analysts and other interested parties
to enable them to perform additional analyses of operating results, to illustrate the results of operations
giving effect to the non-GAAP adjustments shown in the reconciliations and to assist with period-over-period
comparisons of such operations. The exclusion of the charges indicated herein from the non-GAAP financial
measures presented does not indicate an expectation by the Company that similar charges will not be
incurred in subsequent periods.

In addition, the Company believes that the use and presentation of EBITDA, which is defined by the Company
as income before provision/benefit for income taxes plus depreciation and amortization, and interest
expense, less interest income, is widely used by the investment community for evaluation purposes and
provides the investors, analysts and other interested parties with additional information in analyzing the
Company’s operating results. EBITDA should not be considered as an alternative to net income or any other
item calculated in accordance with U.S. GAAP, or as an indicator of operating performance. Our definition of
EBITDA used here may differ from that used by other companies. Adjusted non-GAAP net income and
adjusted EBITDA, which are defined as reported net income and EBITDA adjusted for non-cash items and
items which are not considered by management to be indicative of the underlying results, are presented as
the Company believes the information is important to provide investors, analysts and other interested
parties additional information about the Company’s financial performance. Management uses EBITDA,
adjusted non-GAAP net income and adjusted EBITDA to evaluate the performance of the business.
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Regulation G & Other Cautionary Notes

The financial information herein contains information generated from audited financial statements and
unaudited information and has been prepared by management in good faith and based on data currently
available to the Company.
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uﬁ‘% Overview and Update on Performance Improvement Plan

m Action Steps

Vertical * Replace Commercial Units with sales teams
sales focused on our three end markets — Aerospace,
teams Industrial, and Oil & Gas
* Implement enhanced sales incentive program
Operating = Assign new group leadership over operations
functions and procurement
* Implement Continuous Improvement program
for consistency and improved on-time delivery
Realign * Planned consolidation of five metals facilities
facility into existing network
footprint
Corporate * Restructure back office and shared services

functions to eliminate redundancies and focus
on continuous improvement

streamlining

February Update

* Named Blain Tiffany, Chief Commercial
Officer, and re-organized commercial
management structure

* Implemented new sales incentive plan
for 2013

= Hired VP Strategic Sourcing, effective
February

* Named Interim VP Operations and
announced re-organized operations
team

* Implementing transition plans for 5
warehouses to be consolidated in
1H2013

«» Transition plans are on track

» Executed initial plans to streamline
corporate functions

Timing: With the exception of certain branch consolidation activity, the restructuring actions will be

substantially completed in Q1 2013.
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Profit Improvement Goal February Update

®

$33 million of identified run-rate improvements planned to be implemented in 2013.

Branch * Plan to consolidate five branches into existing _
; ebruary Update
realignment network in 1H 2013 teb alt

p=

o

b = Consolidate selected operations functions « [nitial improvement

estimates and time
Corporate « Centralize activities in Finance, HR, and IT fra(rjnes rlemamdon track
i : ; and as planned.

E streamlining * Reorganize marketing and sales management B

v structures
Strategic = Continue to leverage purchasing opportunities in

E sourcing non-metal costs such as transportation, freight,

wr and outside services

| Gross margin * Leverage metal sourcing and strategic pricing

= enhancement opportunities

v

~Total profit improvement goal: $33 million

— Approximately $10 million of pre-tax charges are expected to be incurred primarily in Q1 and Q2 of 2013
for severance, facility shut-down costs and related items.
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Selected Results — Q4 2012

SELECTED CONSOLIDATED RESULTS Three Months Ended
(S are in Millions, except per share) December 31

Unaudited | 2012 | 2011

Net Sales? S 274.0 § 2822 (29)%
Metais S 2423 $ 2529 (4.2)%
Plastics S 31.7 S 292 8.6%

Gross Material Margins 25.3% 24.1%

Operating Expenses S 68.3 § 725 5.8%

Operating Expense Margin 24.9% 25.7%

Operating Income S 1.1 S (44) 125%

Operating Income Margin 0.4% (1.6)%

Interest Expense, net S 10.7 S 165

Effective Tax Rate 28.9% 29.4%

EBITDA? $ 8.8 S 3.9 125.6%

EBITDA Margin 3.2% 1.4%

Net Loss, as Reported S (5.6) $ (12.0) 53.3%

Net Loss per diluted share, as Reported S (0.24) $ (0.52) 53.8%

Adjusted Non-GAAP Net (Loss) Income3 S (5.4) S 1.3 (515.4)%

Adjusted Non-GAAP Net (Loss) Income per

diluted share3 S (0.24) S 0.05 (580)%

1 Numbers may not foot due to rounding.

2Earnings before interest, taxes and depreciation and amortization. Non-GAAP information. Refer to reconciliation in the Appendix.

3 Non-GAAP net income adjustments relate to unrealized (gains) losses on commodity hedges, Tube Supply net income and Tube Supply acquisition costs
for 2011. Refer to reconciliation in the Appendix.
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Selected Results — YTD 2012

ELECTED CONSOLIDATED RESULTS Year Ended
(S are in Millions, except per share) December 31,

Unaudited [ 2012 | 2011

Net Sales $ 1,2704 S 1,132.4 12.2%

Gross Material Margins 27.0% 25.3%

Operating Expenses $ 301.9 S 2816 (7.2)%

Operating Expense Margin 23.8% 24.9%

Operating Income S 411 S 5.2  690.4%

Operating Income Margin 3.2% 0.4%

Interest Expense, net S 567 § 198

Effective Tax Rate 9.2% 7.7%

EBITDA? S 742 S 374 98.4%

EBITDA Margin 5.8% 3.3%

Net Loss, as Reported S (97) S (1.8) (438.9)%

Net Loss per diluted share,

as Reported S (042) S (0.08) (425)%

Adjusted Non-GAAP Net Income? ) 63 S 12.4  (49.2)%

Adjusted Non-GAAP Net Income per

diluted share? S 026 S 053 (50.9)%
1Earnings before interest, taxes and depreciation and amortization. Non-GAAP information. Refer to reconciliation in the

Appendix.
2Non-GAAP net income adjustments relate to CEO transition costs, unrealized (gains) losses on commodity hedges, Tube Supply
net income and Tube Supply acquisition costs for 2011. Refer to reconciliation in the Appendix.
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Liquidity and Balance Sheet

SELECTED CONSOLIDATED RESULTS
(S are in Millions, except per share and Days) Year Ended December31,

Unaudited 2012 2011

Cash From (Used in) Operations S 5.4 S (46.3)
Cash Paid for CapEx S F1a S 117
Avg Days Sales in Inventory 187 128
Avg Receivables Days Outstanding 49 50.3
SELECTED CONSOLIDATED RESULTS As of As of

| December 31,2012 | December 31,2011
Total Debt (net of unamortized discounts)?® S 297.1 S 314.9
Cash and Cash Equivalents 21.6 30.5
Total Debt less Cash and Cash Equivalents (“Net Debt”) S 2755 S 2844
Net Debt to Total Capital 43.4% 45.3%

Lincludes balance of $40 million and $36 million under the revolving credit facilities at December 31, 2012 and 2011,
respectively.
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APPENDIX
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SEC Regulation G Non-GAAP Reconciliation

Reconciliation of 2012 Adjusted Net (Loss) Income
to Reported Net Loss for the Period Ended
December 31

(S are in millions, except per share data)
Unagudited

Forthe
Three

Months

Forthe
Three

Months
Ended 2012 Ended 2011

Forthe

Twelve
Months
Ended 2011 Ended 2011

For the
Twelve
Months

Net Loss, as reported § (5.6) S (12.0) § (9.7)) $§ (1.8)
Unrealized loss on Debt Conversion Option — 4.0 15.6| 4.0
Debt Refinancing Charges — 9.5 — 9.5
Interest Charges on New Debt = 1.8 =1 1.8
[Tube Supply Acquisition Costs = 4.3 = 4.3
[Tube Supply Net Income — 1 (0.9) — 1 (0.9)
CEQ Transition Costs, Net — — 0.6 —
Unrealized Losses on Commodity Hedges 0.4 0.8 0.2 2.3
Tax Effect of Adjustments (0.1) (6.3) (0.3) (6.9)
Adjusted Non-GAAP Net (Loss) Income3 S (5.4) S 137 S 6.3 S 12.47
IAdjusted Non-GAAP Basic (loss) Income Per Share S  (0.24)8 005 S 0.27 S 0.54]
Adjusted Non-GAAP Diluted (Loss) Income Per Share (0.24) 0.05 0.26| 0.53

1 Amounts were not included as the three and twelve months ended 2012 results reflect activity for the full period compared

to 16 days during the 2011 periods presented.

2 Amounts differ from previously reported 2011 ‘Adjusted non-GAAP net income’ due to the inclusion of the adjustment for

unrealized losses on commodity hedges.
3 Amounts may not foot due to rounding.

A.M. Castle & Co.

EX-19

11




Non-GAAP Reconciliation

For the Three For the Twelve

Reconciliation of Adjusted EBITDA to Net Loss Months Ended Months Ended
(S are in millions, except per share data) December 31, December 31,
Unaudited 2012 2011 2012 2011
Net Loss S (5.6) S (120 § (9.7) S (1.8)
Depreciation and Amortization Expense 6.5 5.6 25.9 20.5
Interest Expense, Net 10.7 6.3 41.1] 9.7
Interest Expense — Unrealized Loss on Debt
Conversion Option = 4.0 15.6) 4.0
Loss on Extinguishment of Debt — 6.2 — 6.2
Income Taxes (2.8) (6.1) 1.4 (1.1)

EBITDA? 8.8 3.9 74.2| 37.4
Non-GAAP Net Income Adjustments ? 0.4 4.1 0.7 5.7

Adjusted EBITDA? S 9.1 S 81 S 749 S 431

1 Amounts may not foot due to rounding.

2Non-GAAP net income adjustments relate to CEO transition costs, unrealized (gains) losses for commodity hedges, Tube
Supply net income and Tube Supply acquisition costs for the 2011 periods. Refer to ‘Reconciliation of 2012 adjusted net (loss)
income to reported net loss’ table below.
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Thank You

NYSE: CAS
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