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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of The Securitiestehange Act of 1934

Date of ReportJuly 31, 2012
(Date of earliest event reporte

A. M. CASTLE & CO.
(Exact name of registrant as specified in its @

Maryland 1-5415 36-0879160
(State or other jurisdiction of incorporatic (Commission File Numbe| (IRS Employer Identification No

1420 Kensington Road, Suite 22
Oak Brook, IL 60523
(Address of principal executive office

Registrant's telephone number including area ¢(847) 455-7111

Not Applicable
(Former name or former address if changed sin¢edasrt.)

Check the appropriate box below if the Form 8-lflis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions (see General Instructior2 Abelow):

] Written communications pursuant to Rule 428lemthe Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12lenthe Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant te R4d-2(b) under the Exchange Act (17 CFR 2402dx))
Pre-commencement communications pursuant te B8 e-4(c) under the Exchange Act (17 CFR 246-14%&c))




Item 2.02 Results of Operations and Financial Catition.

In accordance with General Instruction B.2 to F@&K, the following information shall not be deemtited” for purposes of Section 18
the Securities Exchange Act of 1934, as amendedshall it be deemed incorporated by referenceninfding under the Securities Act
1933, as amended, except as shall be expresdiyrfeby specific reference in such a filing.

The information regarding the results of operatians financial condition of A. M. Castle & Co. (th€ompany”)for the second quart
ended June 30, 2012, responsive to this Item 212 contained in Exhibit 99.1 filed herewith, isanporated into this Item 2.02 by referer

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit

Number Description

99.1 A. M. Castle & Co. Press Release, dated July B12:

Cautionary Statement on Risks Associated with Forwa Looking Statements

Information provided and statements contained imréport that are not purely historical are forgvbroking statements within the meaning
Section 27A of the Securities Act of 1933, as amen(fSecurities Act”) Section 21E of the Securities Exchange Act of 1@&4amende
(“Exchange Act”), and the Private Securities Litiga Reform Act of 1995. Such forwaltdeking statements only speak as of the date &
report and the Company assumes no obligation tatepthe information included in this report. Suomwfardiooking statements inclu
information concerning our possible or assumedréutesults of operations, including description®of business strategy. These staten
often include words such as “believe,” “expect, htigipate,” “intend,” “predict,” “plan,”or similar expressions. These statements ar
guarantees of performance or results, and theyiauisks, uncertainties, and assumptions. Altloug believe that these forwalabking
statements are based on reasonable assumptioresateenany factors that could affect our actusdricial results or results of operations
could cause actual results to differ materiallyrirthose in the forwartboking statements, including those risk factomniified in Item 1/
“Risk Factors” of our Annual Report on Form 10-K fbe fiscal year ended December 31, 2011. Allriwritten and oral forwarbtboking
statements by us or persons acting on our behalégpressly qualified in their entirety by the damiary statements contained or referre
above. Except for our ongoing obligations to disel material information as required by the fedseaurities laws, we do not have

obligations or intention to release publicly anyiséons to any forwardeoking statements to reflect events or circumstarin the future or

reflect the occurrence of unanticipated events.




SIGNATURES
Pursuant to the requirements of the Securities &xgl Act of 1934, the registrant has duly causisdréport to be signed on its behalf by the
undersigned hereunto duly authorized.
A. M. CASTLE & CO.
July 31, 2012 By:/s/ Robert J. Perr

Robert J. Pern
Vice President, General Counsel & Secre
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Scott F. Stepher Analyst Contacts
Interim Chief Executive Office Katie Pyra
Vice Presider-Finance & CFC (312) 55-6717
(847) 34-2577 katie.pyra@fticonsulting.cor

Email: sstephens@amcastle.c

Traded: NYSE (CAS
Member: S&P SmallCap 600 Ind

FOR IMMEDIATE RELEASE
TUESDAY, JULY 31, 2012

1420 Kensington Ro:

Suite 22(

Oak Brook, Illinois 6052

A. M. CASTLE & CO. REPORTS 2012 SECOND QUARTER RESUTS

OAK BROOK, IL, JULY 31 st— A. M. Castle & Co. (NYSE: CAS),

added services and supply chain solutions, todagrted financial results for the second quarteieeniline 30, 2012.

P
F

: (847) 4557111
- (847) 2418171

a global distributor of specialty metal and plagiioducts, value-

Consolidated net sales were $329.4 million for thmeemonths ended June 30, 2012, compared to $282.bbmit the second quarter
2011. Reported net loss for the quarter was $3lm or $0.13 loss per diluted share, as comgdoea net income of $3.7 million, or $0
per diluted share, in the prior year quarter. Témorted net loss primarily resulted from an urzeal loss of $4.3 million for the mark-to-
market adjustment on the conversion option assetiaith the convertible notes issued in Decembén 2@s well as, increased charges
to unrealized losses for commodity hedges andrtipact of costs associated with the CEO transitibdjusted nonGAAP net income, ¢

reconciled below, was $2.6 million, or $0.11 pdutid share, for the second quarter of 2012.

Reconciliation of 2012 adjusted net income to repted net loss:
(Dollarsin millions, except per share data)
Unaudited

Net loss, as reporte

Unrealized loss on debt conversion opt
CEO transition costs, n

Unrealized losses on commodity hed
Tax effect of adjustmen

Adjusted no-GAAP net income

Adjusted no-GAAP basic income per sha
Adjusted no-GAAP diluted income per sha

For the Thret For the Six
Months Endec Months Endec
June 3( June 3(
B0 $ (7.3
4.3 15.¢€
0.6 0.6
1.3 0.9
(0.€) (0.5)
2.6 9.3
011 $ 0.41
0.11 0.3¢

EX-1-




“Consolidated gross material margins of 26.9% far second quarter of 2012 were more than 70 basisphigher than the prior yee
quarter. And, while we experienced a slight softgnin demand compared to the first quarter, | wésased with our gross mar
performance,” stated Scott Stephens, Interim Peesidnd Chief Executive Officer and Chief Finan€dficer of A. M. Castle.

The Company reported adjusted EBITDA, as definadl rmconciled in the financial statement table belofv$18.9 million, or 5.7% of n
sales, in the second quarter of 2012, compared2d3$nillion, or 4.4% of net sales, in the secondrtgr of 2011.

In the Metals segment, second quarter 2012 net 8&8297.2 million were $44.9 million, or 17.8%ghér than last year, primarily due to
acquisition of Tube Supply in December 2011. Metagment tons sold per day, excluding Tube Sufmiyhe second quarter of 2012 w
up 1.1% from the second quarter of 2011, primatifyen by growth in the heavy equipment and oil gad sectors. Sequentially, tons

per day were 4.1% lower than the first quarter@f2as virtually all key endse markets, with the exception of oil and gaseéerpced softe
demand as customers adjusted inventory levelsalaertore cautious outlook.

In the Plastics segment, second quarter 2012 et s& $32.2 million were $1.9 million, or 6.3% higy than the prior year period due
increased pricing and higher sales volume reflgationtinued strength in the automotive and officmiture sectors, partially offset by wea
demand in the store fixtures sector.

Equity in earnings of the Company's joint ventur@sv$1.7 million in the second quarter of 2012, Wwhias $1.2 million less than the s¢
period last year and $1.3 million less than thgt fijuarter of this year.

The Company'’s debt-toapital ratio was 46.1% at June 30, 2012, comptresD.2% at December 31, 2011. Total debt outstgnahet o
unamortized discount, was $291.8 million at June2B12 and $314.9 million at December 31, 2011feR®e the ‘Total Debttable below fa
details related to the Company's oustanding delgaitons.

The mark-tomarket adjustment on the conversion option assetiatth the convertible debt for the period fromrista 31, 2012 throu
April 26, 2012 (the final valuation date) was aslas $4.3 million, which is nodeductible for income tax purposes. As a resulthe
actions at the Company's annual meeting of shadel®bn April 26, 2012, the conversion option vali§42.0 million was reclassified frc
long-term debt to additional paid-in capital and wd longer be marked-to-market through earnings.

“We will remain focused on gross material margin aggament, operating efficiency and working capitadcaition during the second hall
the year. Given our customers' cautious outlogkiie balance of 2012 and assuming no further siofgeof demand, we expect opera
results to be comparable to levels achieved irstfoend quarter,” concluded Stephens.

During the second quarter of 2012, the Companyimedaan executive recruiting firm to assist in fbentification of a Chief Executi

Officer. Based on the progress to date, the Bo&firectors expects to appoint a new Chief Exemu®fficer by the end of the third qual
of 2012.

EX-2-




Webcast Information

Management will hold a conference call at 11:00. &M today to review the Company's results for ttree month period ended June
2012 and to discuss business conditions and outldble call can be accessed via the Internet livasoa replay. Those who would like
listen to the call may access the webcast throtighyfvww.amcastle.com.

An archived version of the conference call webeakthe accessible for replay on the above webgitll the next earnings conference call
replay of the conference call will also be avaialdr seven days by calling 303-590-3030 (inteoratl) or 800-406¢325 and citing coc
4555554,

About A. M. Castle & Co.

Founded in 1890, A. M. Castle & Co. is a globaltritimitor of specialty metal and plastic productsl @upply chain services, principe
serving the producer durable equipment, oil and gasimercial aircraft, heavy equipment, industgabds, construction equipment, re
marine and automotive sectors of the global econoltsycustomer base includes many Fortune 500 eoiap as well as thousands
medium and smallesized firms spread across a variety of industri&éthin its metals business, it specializes in diribution of alloy an
stainless steels; nickel alloys; aluminum and carbbhrough its whollyawned subsidiary, Total Plastics, Inc., the Compalsy distributes
broad range of valuadded industrial plastics. Together, Castle andffiliated companies operate out of more thamo6@tions througho!
North America, Europe and Asia. Its common stackaded on the New York Stock Exchange underitkertsymbol "CAS",

Regulation G Disclosure

This release and the financial statements includekis release include non-GAAP financial measurBise nonGAAP financial informatio
should be considered supplemental to, and not asibstitute for, or superior to, financial measuoadculated in accordance w
GAAP. However, we believe that n@AAP reporting, giving effect to the adjustment®wh in the reconciliation contained in this rele
and in the attached financial statements, provigesningful information and therefore we use it tpmement our GAAP reportil
and guidance. Management often uses this infoomat assess and measure the performance of oimebss We have chosen to proy
this supplemental information to investors, analyahd other interested parties to enable them tiorpe additional analyses of operat
results, to illustrate the results of operationsngj effect to the non-GAAP adjustments shown i tconciliations and to assist with period-
over-period comparisons of such operations. Tludusion of the charges indicated herein from the-G&AP financial measures preser
does not indicate an expectation by the Compartysthalar charges will not be incurred in subsedumesriods.

In addition, the Company believes that the usemedentation of EBITDA, which is defined by the Gmany as income before provision
income taxes plus depreciation and amortizatiod, interest expense, less interest income, is widegd by the investment community
evaluation purposes and provides the investordystsaand other interested parties with additianfdrmation in analyzing the Comparsy’
operating results. Adjusted n@AAP net income and adjusted EBITDA, which are wnledi as reported net income and EBITDA adjuste
non-cash items and items which are not considered yagement to be indicative of the underlying resudtie presented as the Comg
believes the information is important to providedstors, analysts and other interested partiediadal information about the Compasy’
financial performance. Management uses EBITDAustgid noncAAP net income and adjusted EBITDA to evaluateghdormance of tf
business.

Cautionary Statement on Risks Associated with Forwa Looking Statements

Information provided and statements contained is rblease that are not purely historical are fodAaoking statements within the mean
of Section 27A of the Securities Act of 1933, azaded (“Securities Act”)Section 21E of the Securities Exchange Act of 1@34amende
(“Exchange Act”), and the Private Securities Litiga Reform Act of 1995. Such forwatdeking statements only speak as of the date
release and the Company assumes no obligationdateiphe information included in this release. iSimrwardiooking statements inclu
information concerning our possible or assumedréutesults of operations, including description®wof business strategy. These staten
often include words such as “believe,” “expect, htiaipate,” “intend,” “predict,” “plan,”or similar expressions. These statements ar
guarantees of performance or results, and theyiauisks, uncertainties, and assumptions. Altloug believe that these forwalabking
statements are based on reasonable assumptioresateenany factors that could affect our actusdricial results or results of operations
could cause actual results to differ materiallynirthose in the forwartboking statements, including those risk factomniified in Item 1/
“Risk Factors” of our Annual Report on Form 10-K the fiscal year ended December 31, 2011. Alreitwritten and oral forwarbboking
statements by us or persons acting on our behalégpressly qualified in their entirety by the damiary statements contained or referre
above. Except for our ongoing obligations to disel material information as required by the fedeeaurities laws, we do not have

obligations or intention to release publicly anyis@ns to any forwardeoking statements to reflect events or circumstarin the future or

reflect the occurrence of unanticipated events.

EX-3-




CONDENSED CONSOLIDATED STATEMENTS OF
OPERATIONS For the Thret For the Six
(Dollarsin thousands, except per share data) Months Ende Months Ende
Unaudited June 30 June 30
2012 2011 2012 2011

Net sales $ 329,39 $ 282,56¢ $ 692,30¢ $ 555,35¢
Costs and expense

Cost of materials (exclusive of depreciation anbrtization) 240,68: 208,47( 504,64 409,89¢

Warehouse, processing and delivery exp 38,47 33,87 77,00( 67,01¢

Sales, general, and administrative expe 34,89 30,86+ 70,10¢ 61,98t

Depreciation and amortization expense 6,474 5,05¢ 13,08 10,05¢
Operating incom: 8,86¢ 4,301 27,46, 6,39¢
Interest expense, n (9,969 (1,120 (20,157 (2,106
Interest expens- unrealized loss on debt conversion op: (4,257 - (15,597 -
(Loss) income before income taxes and equity iniegs of joint venture (5,357) 3,181 (8,287 4,29:
Income taxes 641 (2,466 (3,732) (3,739
(Loss) income before equity in earnings of joinhtge (4,717 71t (12,019 55¢
Equity in earnings of joint venture 1,73: 2,982 4,741 5,841
Net (loss) incom: $ (2,979 $ 3,697 $ (7,27¢) $ 6,40(
Basic (loss) income per share $ (0.1) $ 0.1¢ $ (0.32) $ 0.2¢
Diluted (loss) income per share $ (0.1%) $ 0.1€ $ (039 $ 0.2¢
EBITDA* $ 17,07¢ $ 12,34: $ 45,298 $ 22,29¢
*Earnings before interest, taxes, and depreciation and amortization
Reconciliation of EBITDA and adjusted EBITDA to netincome: For the Thre¢ For the Six

Months Ende Months Ende
June 30 June 30
2012 2011 2012 2011

Net (loss) incom $ (2,97¢) $ 3,691 $ (7,27¢) $ 6,40(
Depreciation and amortization expel 6,474 5,05¢ 13,081 10,05¢
Interest expense, n 9,964 1,12C 20,157 2,10¢
Interest expens- unrealized loss on debt conversion op: 4,257 - 15,591 -
Income taxes (6417) 2,46¢€ 3,732 3,73¢
EBITDA 17,07¢ 12,34 45,29t 22,29¢
Non-GAAP net income adjustments (a) 1,857 - 1,427 -
Adjusted EBITDA $ 18,93 $ 12,34: $ 46,71¢ 3 22,29¢

(2) NonGAAP net income adjustments relate to CEO transitiosts and unrealized losses for commodity hedRgfer to 'Reconciliation
2012 adjusted net income to reported net loss tablpage E-1- of this release

EX-4-




CONDENSED CONSOLIDATED BALANCE SHEETS

(Dollarsin thousands, except par value data)
Unaudited

ASSETS
Current assel
Cash and cash equivalel

Accounts receivable, less allowances of $4,219%3884
Inventories, principally on la-in, first-out basis (replacement cc

higher by $144,979 and $138,8t
Prepaid expenses and other current a:
Income tax receivable
Total current asse
Investment in joint ventur
Goodwill
Intangible asset
Prepaid pension co
Other asset
Property, plant and equipme
Land
Building
Machinery and equipment
Property, plant and equipment, at c
Less - accumulated depreciation
Property, plant and equipment, net
Total assets

LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilities

Accounts payabl

Accrued liabilities

Income taxes payab

Current portion of lon-term debt

Short-term debt

Total current liabilities

Long-term debt, less current portir
Deferred income taxe
Other nor-current liabilities
Pension and post retirement benefit obligati
Commitments and contingenci
Stockholders' equit

Preferred stock, $0.01 par va- 9,988 shares authorized; no she

issued and outstanding at June 30, 2012 and Dmsredd, 201!

Common stock, $0.01 par val- 60,000 shares authorize

23,211 shares issued and 23,092 outstandingat3ly 2012 and 23,159 sha
issued and 23,010 outstanding at December 31,

Additional pait-in capital
Retained earning
Accumulated other comprehensive |

Treasury stock, at co- 119 shares at June 30, 2012 and 149 sha

December 31, 2011
Total stockholders' equity
Total liabilities and stockholders' equity

EX-5-

As of
June 30 December 31
2012 2011
20,44¢ % 30,52¢
178,07! 181,03¢
364,39: 272,03¢
20,98( 10,38:
3,781 8,287
587,67¢ 502,26¢
39,73¢ 36,46(
69,85! 69,90:
87,83: 93,81:
16,50: 15,95¢
22,32¢ 21,78¢
5,194 5,19¢
52,39¢ 52,43¢
174,48! 172,83
232,07" 230,46:
(153,027 (148,32()
79,05¢ 82,14
902,97F $ 822,32:
179.66. $ 116,87
39,78 33,82¢
1,52¢ 1,88¢
212 192
1,00( 50C
222,18( 153,27¢
290,57( 314,24(
32,63¢ 25,65(
7,15¢ 7,252
9,821 9,62¢
232 232
220,18: 184,59¢
141,70¢ 148,98°
(20,089 (19,829
(1,425 (1,712)
340,61: 312,27¢
902,97F $ 822,32:




TOTAL DEBT
(Dollarsin thousands)

Unaudited June 30 December 31
2012 2011
SHORT-TERM DEBT
Foreign $ 1,00 $ 50C
Total shor-term debt 1,00¢ 50C
LONG-TERM DEBT
12.75% Senior Secured Notes due December 15, 225,00( 225,00(
7.0% Convertible Notes due December 15, 2 57,50( 57,50(
New Revolving Credit Facility due December 1512 36,30( 35,50(
Other, primarily capital leases 547 244
Total lon¢-term debt 319,34° 318,24
Plus: derivative liability for conversionafieire associated with convertible d - 26,44(
Less: unamortized discol (28,56%) (30,257
Less: current portion (212) (192)
Total lon-term portion 290,57( 314,24(
TOTAL DEBT $ 291,78. $ 314,93.
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